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IIpeguciioBue

3HaHUA ¥ HABBIKU YIIpaBJeHUs MPOEKTaMU SBJIAIOTCS 00s3a-
TEeJIbHBIM JIJI MeHe/KMeHTa NpeAnpuATus 0ok ¢Gopmbl cobCT-
BEHHOCTH U BUJIa JesiTeJbHOCTH. PopMupoBaHUe 0a30BHIX TEOPETH-
YeCKUX 3HAaHUU B 00JIACTU M3ydeHUs yIIpaBJIeHUs MPOEKTHOU Jies-
TEJIbHOCTBIO JIOJIPKHO CTaTh OCHOBOHM JIJisi NMOHUMAaHUS IIPOIIECCOB
IIpeANIPUHUMATEIILCTBA, HalpaBJIEHUU pa3BUTUsA OHU3Heca B poOC-
CUNCKOM U 3apybe:XHOM NpakTuke, OObeKTHBHON U aJeKBaTHOU
OIleHKe ITpobJsieM U HaXOXKJIeHUs ITyTel UX IpeomosieHus. [IpakTu-
YyeCKre HaBBIKH HEOOXOAWMBI I 3aKpeIUIeHUS MeTOHMYECKOTO
WHCTPYMEHTAPUA 10 YIIPABJIEHUIO ITPOEKTaMMU.

ParnoHasibHOe yIIpaBjeHUe MPOEKTHON JIeATeIbHOCTHIO CIIOCO0-
CTBYET He TOJIbKO POCTYy 0JIarOCOCTOSIHUA OT/AEJIbHBIX XO3SUCTBYIO-
X CyOBEKTOB, HO U MMPUBOAUT K YBEJIMUEHUIO BAJIOBOTO BHYTPEH-
HETO MPOAYKTa U YJIYUIIeHUIO YPOBHS *KU3HU HAcCeJIEHHU, CO3/ITaHUIO0
HOBBIX pabOYNX MeECT, MOBBIIMIEHNI0 KOHKYPEHTOCIOCOOHOCTHU pOC-
CUMCKUX TOBAPOB, paboT, yCIIyT.

MeTtoauka npenojaBaHus 3TON JUCIUIIJINHBI IPU3BaHa:

- obecreuynTh OCBOEHHE CIeUPUIECKON TEPMUHOJIOTHH;

- U3YYUTD CTAH/IAPTHI yIIpaBJeHUs MpoekTaMu B Poccum u 3a py-
0exKoM;

- OCBOUTH METOJINKY yIIPaBJIEHUs IIPOEKTaMU;

- IOJTYYUTh HABBIKU ITPOEKTHOU JIEATETbHOCTH.

B pesysibTaTe U3yUeHHs TEOPETHUECKUX ACIIEKTOB OyXTaJITEPCKO-
ro yueTa 00yJaroniuecs JI0JKHBI:

3Hamo:

® TeopeTHUYECKHE U METOJI0JIOTUUYECKHEe OCHOBBI yIIpaBJIEHUS
IIPOEKTAaMH PA3JIMUHOr0 BHUJA KaK MHCTPYMEHTA pEIleHUs cTpaTe-
THYECKUX U TaKTUUYECKUX 3a71a4 AeSTeIbHOCTH IIPEANTPUATUS;

® CYIIIHOCTHA COIIMAJIbHBIX B3aUMOJIEMCTBUN U CTPaTETHU CO-
TPYAHUYECTBA IPU pellleHuH npodeccuOHATbHBIX 3a/1a4;

® CyIITHOCTU JINUHOCTHBIX U MTPOGECCHUOHATBHBIX XapPaKTEPUCTUK
YIEHOB KOMAaHIbl, HEOOXOAUMBIX JJIsl TOCTHKEHHS ITOCTABJIEHHBIX
11eJiel; IpaBUJI KOMaHHOU paboThI;



ymemsv:

® II0JIb30BaThCs HWHCTPYMEHTAMH YIIpaBJeHUs IIPOEKTaMH Ha
Pa3JIMUHBIX ATallaX KU3HEHHOI'O ITUKJA ITPOEKTOB, IIPOU3BOIUTH
OIIeHKY PHUCKOB IIPOEKTOB, OIpeaeaaTh 3¢ GHEKTUBHOCTh TPOEKTOB C
y4eTOM UMEIIUXCS PeCyPCOB U OTPaHUYEHUH;

® OIIpe/lesIsiTh HalpaBJIeHUs COIMAIbHOIO B3aUMOJIEMCTBUS IIPH
pelteHny TpodecCUOHAIBHBIX 3a/1a4;

® OIIpeEJIATh HAOOP JIMUHOCTHBIX B IMPOdecCHOHATbHBIX XapaK-
TEPUCTHUK WJIEHOB KOMAaHj, paboTaiomux Haj JaHHOW Ou3Hec-
Ipo0JIEMOM, HEOOXOAUMBIX JIJIS JIOCTHKEHUS ITOCTABJIEHHBIX IeJIel
B COOTBETCTBUHU C OCOOEHHOCTAMH (DYHKIIMOHUPOBAHUS ITPEIIPH-
STHST; GOPMYJIMPOBATh MpaBUIa KOMaHAHON pabOTHhI;

sa1ademsv:

e HaBBIKAMH Pa3pabOTKH HPOEKTOB HA YPOBHE MHPENIPUATHUA,
HaIIpaBJIEHHBIX Ha pellleHHUe CTpaTernyecKuX U TaKTUYECKHUX 3ajiau
JeATEJIbHOCTHA MPEAIIPUATHSA C yYeTOM UMEIOIIUXCS PECYPCOB U OT-
paHUYEHU;

® HAaBBIKAMH peaIN3alliy CTPATETHH COTPYHUYECTBA B IIPAKTHU-
YECKOMU /IeATeIbHOCTH IIPHU PelleHnH Ipo¢deCCHOHAIPHBIX 3a/1a4;

e mnpueMaMu (OpMHPOBAHUS KOMAaHJIbI AJis1 paboThl B cdepe
Ou3Heca; coOJII0/IEeHHs ITPaBUJI KOMaH/IHOU PabOoThI.

JucnuiuinHa «Ynpasaenue npoexmamu» y4dacTByeT B (pOpMU-
POBaHUM CJIEIYIOMEN KOMITIETEHITNH (CJIEAYIONTINX KOMIIETEHITHH ):

KomnereHnyu NuaukaTopsbl Jeckpunropsl

YK-2 - cnocobeH [YK-2.2. [lonuma-| 3HaAaHUsA: TEOPETHYECKUX U METO/IOJIOTHYE-
ompeziesiATh  KpPYT |[eT 0a30Bble IIPUH-| CKUX OCHOB YIIPABJIE€HUS MPOEKTaMU pas-
3a7la4 B paMKax IO- [[[UIbl TOCTAHOB-| IMYHOIO BUJA KaK WHCTPYMEHTA pelleHUs
CTaBJIEHHOU IeJIM U [KU 337]aU U BBIPA-| CTPATeTMUYECKUX U TAKTUUECKUX 3a7jau Jiesl-
BBIOUPATH ONTHU- [DOTKU PENIEHUN | TeJIbHOCTU MPEIIIPUATHUS;

MaJIbHbIE CIIOCOOBI YMeHUA: TM0JIb30BAThCA WHCTPYMEHTaMU
UX pelleHUsd, UCXO- yOpaBjeHHWs IIPOeKTaMH Ha Pas3jIMYHbIX
O U3 JeNCTBYIO- STalax *KU3HEHHOTO LMKJIA IPOEKTOB, MPO-
11007D: MIPaBOBBIX HU3BOAUTH OIIEHKY PHCKOB IIPOEKTOB, OIIpe-
HOpPM, HMEIIIUXCA Z1es1ATh 3(PPEeKTUBHOCTD IIPOEKTOB C yUETOM
pecypcoB U orpa- HMMEIOIINXCA PeCypCOB U OTPaHUYEHNH;

HUYEeHUUN HaBpIku: pa3paboTKH IPOEKTOB HA YPOBHE

MIpeANPUATHS, HAIIPABJIEHHBIX Ha peIleHNe
CTpaTernyecKUX M TAKTHUYECKUX 33/a4 Jies-
TEJHOCTH TIPEJANPUATHSA C YUETOM HMeEI0-
IUXCSI PECYPCOB ¥ OTPAaHUYEHUI.




YK-3 crocobeH
OCYIIIECTBJIATH  CO-
UAFHOE B3aMMO-
JIeiCTBUE U peaiu-
30BBIBATh CBOIO
pOJIb B KOMaH/Ie

VK-3.1. Omnpene-
JIsIeT CBOIO POJIb B
COLIAJIbHOM
B3alMOJIEICTBUH
1 KOMaH/HOU pa-
0oTe, HCXOO4s U3
CTpaTeruu co-
TpyAHUYECTBA
IIJ1s1  JTOCTYDKEHU S
[MOCTAaBJIEHHOM
[EJTH

3HAHUA: CYIIHOCTH COI[MAIBHBIX B3aNMO-
ZIeCTBUU U CTPaTeruu COTPYAHUYECTBA IPU
peliileHN Y TPogeCcCUOHATBHBIX 33/1a4.
YMeHus: OIpeesATh HalPaBJIEeHUs COIU-
aJIbHOTO B3aUMOJIENCTBUA TMPHU PpelleHUn
1pogeCCUOHAIIBHBIX 337]a4.

HaBbIKM: peasM30BBIBATH CTPATETHIO CO-
TPY/IHUUYECTBAa B MPAKTHUYECKOU JiesATeIbHO-
CTH IIpU pelleHUH NPOdeCCHOHATBHBIX 3a-
a4

YK-3.2. IIpu pea-
JT3any ~ CBOeH
PO B COITHAJIb-
HOM B3alMOJIEH-
CTBUM W KOMAaH]I-
HOU paboTe y4u-
ThbIBAET OCOOEH-
HOCTU IIOBEIEHUS
1 WHTEPECHl JIpy-
X yYaCTHUKOB

3HaAHUA: CYI[HOCTU JIMYHOCTHBIX WU IIPO-
(eccroHAIPHBIX  XapaKTEPHUCTUK UJIEHOB
KOMaH/Ibl, HEOOXOIUMBIX JJIsl JTOCTHKEHUS
IIOCTABJIEHHBIX IIeJIed; MPaBUWI KOMaHJIHOM
paboTHhL.

YMeHus: OIpeessaTh Habop JUYHOCTHBIX
1 TpodeCCUOHATIBPHBIX XapaKTEPUCTHK YJjie-
HOB KOMaH7l, pabOTaIUX HA/I TaHHON OU3-
Hec-TIpo0IeMOM, HEOOXOAUMBIX IJIA JIOCTH-
JKEHUST TIOCTABJIEHHBIX I1eJIel B COOTBETCT-
BHU C 0COOEHHOCTSIMH (DYHKIMOHHUPOBAHUS
NpeAnpuATUs; QOpMyJIMPOBaTh IpaBUJIA
KOMaH/THOU pabOoTHI.

HaBbiku: (GopMHUpOBaHHA KOMAH/bI JJIst
paboThl B chepe OH3Heca; coOJIIOAeHus TIpa-
BIJI KOMaHTHOU pabOTHI.

B ocHOBY mu3Ji0KeHUs yueOHOTO MaTepuasia MOJIOXKEH JIoTHue-
CKHUH aHAJIN3 TOJIKOBAHUSA OTHAEJIbHBIX YUETHBIX KaTETOPUU U ABJIe-
HUU, IOC/Ie/I0BATETbHOE CUCTEMHOE OIMCAaHUE PA3/eJIOB.

O6yueHre 1O JUCIUILINHE «YIIpaBJIEHHE IMPOEKTaMU» IIPOUC-
XOJIUT IIyTeM HPOCIYIINBAHUSA JIEKIIUH, HA IPAKTUUYECKUX 3aHATUAX
pu 06513aTeIbHON CaMOCTOsATEILHOM pabore.

Jl1s1 6oJiee yCIENIHOTO OBJIAJIEHUsI MaTepHUaIaMU 10 KaKI0H Te-
Me JIaHbI BOIIPOCHI, METOAUYECKHE PEKOMEH/IAIINHU T10 UX U3YUEHHUIO,
MpaKTUUeCKHe 3ajilauu, OubsimorpaduyecKuil CIHUCOK JJIsA TOJro-

TOBKHU K CEMHUHAPCKHUM 3aHATUAM, a4 TAKXKE TECTOBbIE BOIIPOCHI U 3a-
AdaHNA TJ1A CaMOCTOATEeJILHOUN pa6OTbI.




PA3AEJ/I 1
TEOPETNYECKUE ACIIEKTHI YIIPABJIEHUA
ITPOEKTAMM

1.1 BBegeHue B npeamer. OnpeesieHue NpoeKTa

OCHOBHble NOHAMUA U MepPMUHbL N0 meme: yIIpaBJIeHue MPOeKTaMu,
IIPOEKT.

IInan usyueHus memowl

[IpeArnochIKY TPOEKTHOU AeATeIbHOCTU

CyLiHOCTh IPOEKTa

YnpagssieHre NpoeKTOM

IIpusnaku nmpoekra

Kpamxoe usaodcenue meopemuueckux 60npocos

CraHoBJIeHUE TEOPUU YIPABJIEHUA NPOEKTAMU KaK HAYKH OTHO-
CUTCS KO BTOPOH I0JIoBUHE XX B., XOTS €€ 3a4aTKd MOKHO BCTpe-
TUTh BO BpPEMEHA CTPOUTEJbCTBA €runerckux nupamup. Kpusuc
yIpaBjieHus1 B OIOPOKPAaTUYECKUX OPraHU3aIlMOHHBIX CTPYKTypaX,
HeCIIOCOOHOCTh MPeNTPUATUI OBICTPO U a/leKBaTHO pearupoBaTh Ha
U3MEeHEeHUS BHEITHEH CpeJibl, YCJIOKHEHHEe W MHOoroobpasme pe-
IIIaeMbIX 337]a4 IPUBEJIN K OCO3HAHUIO HEOOXOJIMMOCTHU YIIpaBJie-
HUA IIPOEKTAMHU.

TomukoM K NOpPAKTUYECKOW peau3allid HOBOTO IIOJIXOJA B
yIIpaBJIE€HUU CTAJId METOJbl U TEeXHUKH CETEBOI'0 IJIAHUPOBAHUA,
paszpaborannabie B CIIIA BO BTOpOU 1oJIOBUHE 50-X I'T. XX B. OHAKO
IIMPOKOE PACHpPOCTPAHEHME TEOPUs yIIPABJIEHUA IIPOEKTAMHU I10JIY-
4mJia TOJIBKO C MOSIBJIEHUEM I1ePCOHAJIbHBIX KOMIIBIOTEPOB U Pa3BU-
THEM CIeUAJIN3UPOBAHHBIX IIPOTPAMM.

B 1950-x rogax ympaBjieHHEe MPOeKTaMH OKOHYATeJIbHO chOp-
MHPOBAJIOCh KaK OTJIeJIbHAsA 00j1acTh 3HAHUU. B 3TH rojbl IOSBU-
JIOCh /IBa OCHOBHBIX MAaT€MAaTUYECKHUX MeTO/la yIIPaBJIeHUA PaCIIU-
CaHueM IIPOEKTOB — MeTo/ Kputuueckoro nytu CPM u merop o1nieH-
KU 1 aHasmsa nporpamm PERT. MeTos KpUTUYECKOTO IIyTU BO3HUK
Oosarozmaps TpyJaM CHerUaJIucTOB Kopropamuii «DuPont» wu
«Remington Rand», paboraBmiux Haji IIPOEKTaMU 10 PEMOHTY 000-
pyzoBaHusa 3aBosoB «DuPont». HMcropus nosBjIeHUsA METOAUKU
PERT TumnwuHa Jj1s1 MHOTUX HM300peTEHUI IepHojla «XOJIOJTHOU
BOUWHBI». B 11es1sx ynpaBjieHus ouepeaHbiM IpoektoM BM® CIITA —
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pa3paboTkoi OayutucTudyeckor pakeThl «Ilonapuc» — kKoMmaHuen
«Lockheed» m koHcanTuHrosou ¢upmoii «Booz Allen Hamilton»
OBLT CO3/JaH METO/T IJIAHUPOBAHUA PadOT HA OCHOBAHUY ONTHMAJIb-
HOU JIOTUYECKOHN CXeMbl Mpoliecca, Ha3BaHHBIUM METOZIOM OIlEHKU U
aHaJIN3a IIPOrPaMM.

B 1959 r. xomuteToMm AHAepcoHa (NASA) ObLT mpeaIoKeH CHC-
TEMHBIN IIOJIXO/T K YIIPABJIEHHUIO MPOEKTOM IO CTa[USAM €ro KHu3-
HEHHOTO ITUKJIa, B KOTOPOM 0c000€e BHIMaHUE YJIEsIOCh IIPEAIIPO-
€KTHOMY aHaJIn3y.

B 1966 1. mosiBnsiercst cucrema GERT (Graphical Evaluation and
Review Technique), ucmosp3ymoIas HOBYIO Te€HEPAIUI) CETEBBIX
mozesieli. GERT — BepOSTHOCTHBI METO/I CETEBOTO IIAHUPOBAHUSI
— IPUMEHsIeTCS B CIydasix OpraHU3amyuu padoT, KOrja MOC/Ieayio-
Ire 3a71a4d MOTYT HAUYMHATHCS TOJIBKO 110 3aBEPIIEHUH HEKOTOPO-
TO YHCJIa TMPEIIECTBYIONUX 33/1au. TOT METO UCIIOJIb3YETCs JIJIs
ompejieJIEHUsI OIEHOK BEPOSATHOCTU pean3allii COOBITUH, OCHO-
BaHHBIX HA CTaTUYECKUX JAHHBIX, II0JIyYaEMbIX B Pe3yJIbTaTe MOJIe-
JINPOBAHUSA, W IIPUMEHSETCS B cIydae, KOrJa 3aTPyJHUTEILHO WIN
HEBO3MOXKHO OJTHO3HAUHO OIIPEEJINTh, KaKie NMEHHO PaboThI U B
KaKOH I10C/IeIOBATEIbHOCTH JIOJIXKHBI OBITh BBITIOJTHEHBI JJISI J1OC-
TH)KEHUS 11eJIU IIPOEKTa, T.€. CYIleCTByeT MHOTOBAPUAHTHOCTh pea-
JIN3aINU ITPOEKTa.

1970-€ TOJIbI XapaKTEPU3YIOTCsA Pa3pabOTKOU U Pa3BUTHEM CHC-
TEMHOTO ITOZIX0/ia K yIIPABJIEHUIO TPOEKTaMH — 3TO yUET BHEITHETO
OKDY’KE€HHUSI IPOEKTOB (PKOHOMHYECKHX, DKOJIOTUYECKUX, OOIIecT-
BEHHBIX W Jp.), pa3pab0oTKa W BHEJIDEHUE B IIPAKTHUKY METOJIOB
yIpaByieHus KOHGIUKTaMU, pa3paboTKka OpraHu3aruoOHHBIX CTPYK-
TYP yIIpaBJjieHUs IPOEKTaMU U CUCTEMA PoJiel B HEM.

B 1980-e rompl ympamiieHHe IpoeKTaMu c¢hOpMHPOBATIOCh KaK
chepa mpodeccHOHATLHOU JIesITeIbHOCTU: TOSBUJINCH HOBBIE 3HA-
YHMBbIe JIOTIOJTHEHHSI, TAKHE KaK yIIpaBiieHne pecypcamu (¢puHAHCHI,
JIIOIN U IIPO4Y.), VIIpaBJIeHWE PHUCKaMU U IIpo0JieMaMH MPOEKTa,
yIpaByieHrne KauecTBoM, opmupoBanue komauapl. B CIIA my6iu-
KyeTcsl TepBas Bepcus KOJUIEKTUBHOUW paboThl mHeTHTyTa PMI —
Project Management Body of Knowledge (CBoj 3nHanuii mo YII), B



KOTOPOU OIIpeJieJIEHbl MECTO, POJIb U CTPYKTYypPa METOJIOB U CPEJICTB
YII u ux BKJIaj B 00IIee yIIpaBJIEHHE.

1990-e TroAbl MOKHO 0003HAUMTh KaK HayaJ0 MAacCOBOTO MPO-
HUKHOBEHHS METOJIOB yIpaBJeHUs MPOEKTaMU B MeHEeKMEeHT
KOMIIAaHUU pa3/JINYHbBIX cep AeATeIbHOCTA U PACIHIUpPEHNE UX MTPU-
MEHEHUsI B PA3/JIMYHBIX OTPAC/IAX U CTpaHaX, BKJIKOUAs pPa3BHUBAI0-
muecsa. Haganes mporecc yHU(pUKAIIUM U CTAaHAAPTU3allUHA METO-
JI0B U TOAXOZOB K YIIPaBJIE€HUIO IIPOEKTaMU, B YACTHOCTH, OBLIH
paszpaboTaHbl ¥ BBEZIEHHI B JieiicTBre MexxayHapoaabie (ISO 10006-
10007) u HarnoHabHBIE (APM, PMI, Al PM) cranaapTsI 110 yIpas-
JIEHUIO IIPOEKTAMU.

3a nocienywoiye JecATUIETU B paMKax yIIpaBJIeHUs IIPOEKTa-
MU OBLIN pa3paboTaHbI pa3IUIHbIE METObI, MOJEIN U MHCTPYMEH-
ThI, C(POPMUPOBaHbI IPOMECCHOHAIBbHBIE CTAHAAPTHI MO Pa3JIUY-
HBIM acIieKTaM IIPOEKTHOTO yIIpaBjeHus. B mpodeccronasibHON JU-
TepaType A0CTaTOUYHO IMOAPOOHO pacCMOTPEHBI OCHOBHBIE BEXH CTa-
HOBJIEHUSI yIIPaBJIeHUs IIPOoeKTaMu B Poccuu 1 3a pyOeskoM.

IIpoexm — 3TO BpeMeHHOe€ IpeAIpUATHe, MpeJHA3HAUEHHOE JJIA
CO3/IJaHMs YHUKAJIbHBIX IIPOJIYKTOB, YCIIYT WUJIN APYTUX PE3YJIbTAaTOB.

Corstacao I'OCT P 54869-2011 HaumonasibHOMY cTtanaapty Poc-
cutickoni ®enepanuu «IIpoekTHBIN MeHemkMeHT. TpeboBaHUA K
yIIPaBJIEHUIO TIPOEKTOM» IIPOEKT — 5TO KOMILIEKC B3aWMOCBS3aH-
HBIX MEPOIPUATUN, HANpaBJIEHHBIM HA CO3JaHUE YHUKAJIbHOTO
IIPOYKTAa WJIN YCIIYTH B YCJIOBUAX BPEMEHHBIX U PECYPCHBIX OTpa-
HUYEHUH.

YipasisieHUe TPOEKTaMU — JOCTATOYHO CJI0KHaAsA, MHOTOTPaHHAsA
JAUCIUIIINHA, KOTOPOU HEBO3MOXKHO HAYUUTHCA TOJbKO YUTAsA KHU-
T'H U ITocemasi Kypcbl. UHTYHUITUA U OIBIT PyKOBOAUTEIIST HEOOXOAH-
MBI JIJIs1 YCIEIITHOU peajin3aliii IIPOeKTa He MeHbIIEe, YeM TEOPETU-
yecKue 3HaHUS.

YrpaBieHue MPOEKTOM — 3TO ONpe/eJIEHHbIN MMOKa3aTeab 3pe-
JIOCTU CIIEIMAJINCTA, CBUETEIHCTBYIOIINU O €ro BHICOKOU Ipodec-
CHOHAJIbHOU M JINUHOCTHON MOATOTOBKE, CDOPMUPOBABILINXCS YMe-
HUSX U HaBBIKaX.

YupapieHue IIPOEKTOM — 3TO 3HAUYHUMasl JIOJKHOCTH B JII0OOM



KOMIIaHUH, KOTOpasi TOBOPUT O BO3MOXKHOCTH HAJIEJISITh UeJIOBEKa
3HAUUTEJbHBIMHU MMOJTHOMOUYUAMHU U OTBETCTBEHHOCTHIO. Bce pyko-
BOJIUTEJIN YCIIENTHBIX KOMIIAHUU IIPOXOAUJIU Uepe3 3Ty CTyIeHb
(TOJIbKO ecyii 9Ta KOMIIAaHUS HE JI0CTaBajlach UM B HACJIEJICTBO, HO
TOT/Ia OHU OYEHb OBICTPO ITEPECTAIOT OBITH YCIENTHBIMH).

YropasisieHre MpoeKTaMH — 3TO OTJIMUHAs BO3MOKHOCTH BCTpe-
YaThCsl U OOIAThCS C COBEPIIIEHHO Pa3HBIMU JIIOJIBMU (KakK ¢ psAmo-
BBIMH COTPYJHHUKAMH, TaK U C PYKOBOJHUTEISIMH BBHICOKOTO PaHTa) B
COBEPIIEHHO Pa3/INYHBIX CUTYaIlUAX. ATH cUTyanuu (41 JoAd, B T.4.
3aHUMAIOIIE BHICOKHE JIOJKHOCTH) He Bcerja ObIBAIOT IMPUATHHI-
MM, HO Hallle yMeHHUE CIIPaBJISTHCA C HUMU U TOBOPUT O HAIITUX BbI-
COKHUX KOMIIETEHITUSAX.

YupaBieHue MPOEKTaMH — 3TO 3axXBaThIBAloIlee 3aHATHE, JIAI0-
Iee OIIyIeHrne BO3MOKHOCTH BJIMSATH HA IIPOIECCHl W IIPUHUMATD
pelieHus1, OT KOTOPBIX 3aBUCUT PE3YJIbTAT HE TOJIHLKO JIAHHOTO IIPO-
eKTa, HO ¥ Ou3Heca KOMIIaHUH.

IIpusHaxu npoexma:

® YCTaHOBJIEHHAA IIEJIh U OJKU/IA€MbIN Pe3yJIbTaT;

® OIIpe/ieJIEHHOE HAavyasIo U 3aBepIleHue (JJTUTETbHOCTD, He 00sI-
3aTeJIbHO KpaTKas);

® Co3/laHMeE Pe3yJIbTaTOB, IPEBBINIAIOITUX KU3HD IIPOEKTA;

® yJacTHe Pa3JINYHbBIX CIIEINATHCTOB;

® BHICOKHE PUCKH, CBI3aHHBIE C YHUKAJILHOCTBIO PE3YJIbTaTa WiIn
YCJIOBUM BBITIOJTHEHUS.

ITpumep npoekra:

1. Pazpaborka mporpammHoro obecrieqenust fAj1st CRM.

2. Co3/laHre U pacKpyTKa KaHasa 6jiorepa B COIUATbHOU CETH.
3. CoznaHre OHJIaWH-KypPCOB.

4. IIpoekTHpOBaHUE, CTPOUTEIHCTBO 3aBOA.

5. Co3zaHye aIbTEPHATUBHOTO UCTOYHUKA SHEPTUU.

ITpumep HE mipoekra:

1. PabGoTa pemakiiun KypHasa.

2. CepBHCHOE 00CTy:KHBaHHE AaBTOMOOUJIA.

3. O6cmykBaHEe KOMMYHAJIBHBIX CUCTEM 3aBO/IA.

10



Bonpocuwl 015 camonposepku

1. Uto mpezicTaBisgeT co00i MPOEKT?

2. OnummTe BU/Ibl, SKOHOMUYECKYI0 IPUPOAY IPOEKTHOU JeATesb-
HOCTHU.

3. Uto sdABiAeTCA OCHOBHBIMU JIOKYMEHTaMH, PEryJIMpyIIIUMU
yIpaBJieHHe IPOEKTHOU JleATeIbHOCThIO B Poccuiickou Penepaniu?

4. Kakue ObIBAIOT IPU3HAKU IPOEKTA?

5. Kakue ripuMepbl IPOEKTOB Bbl MOKETE IIPUBECTU ?

1.2 Buasl IpOeKTOB

OcHOB8Hble NOHAMUA U MePMUHbL NO Meme: BUABI TPOEKTOB, Kjac-
cuduKaIu IPOEKTOB.

Ihan usyueHus memowl

Knaccudukamnus o cpepam JieaTeJIbHOCTH

Kitaccudwukamys TeXHUYeCKUX ITPOEKTOB

Kitaccudukarnus coctaBy, CTPYKType U IpeAMETHON 061acTh

Kitaccudwukamus mo maciirady

Kitaccudukanus xapakTepy IpeiMeTHON 06J1acTU

Kitaccudwukanus 1o AJauTeIbHOCTH

Kpamxoe usnoxceHue meopemuueckux 80npocos

CyIIecTBYIOT pa3jinyHble KIacCUUKAIUU ITPOEKTOB. PaccMoT-
PHM OCHOBHBIE.

Pazsmuarorcs mo chepaM AeATETbHOCTH, B KOTOPBIX OCYIIECTB-
JISIETCSI IIPOEKT:

® TeXHUYECKUU (CTPOUTESHCTBO 3/IaHUS WU COOPYKEHUsI, BHE-
JpeHre HOBOUW IPOUW3BOJICTBEHHOM JIMHUM, pa3paboTka ImporpaMm-
HOT'0 oOecIieueHusd 1 T.71.);

® OpraHuU3aIMOHHBIA (pedopMUpOBaHME CYIIECTBYIOIIETO WU
CO37laHMie HOBOTO MPEANPUATHsI, BHEJAPEHHE HOBOU CHCTEMBI
yIIpaBJIeHUsI, IPOBEIEeHIE MEKAYHAPOIHON KOH(MEPEHITUH U T.1.);

® DKOHOMHUYECKHU (TIpUBaTHU3AIUS TMPEANPUATHs, BHEIPEHUE
cucTeMbl (DMHAHCOBOTO IUIAHUPOBAHUSA M OIOPKETHPOBAHUS, BBE-
JleHe HOBOM CHCTEMbI HAJIOTOOOJIOKEHUS U T..);

® CONMaIbHBIN (pedOpMHUPOBaHKE CUCTEMBI COITUATIBHOTO 00€ec-
IeYeHns, 3aluTa HeoOecleueHHbIX CJIOEB HaceJIeHWs, IPeoyoJie-
HUE TT0CJIE€/ICTBUN MTPUPOIHBIX U COITUATBHBIX MIOTPSICEHU);

® CMeIlIaHHbIY (IIPOEKTHI, peainu3yeMble cpa3y B HECKOJIbKUX 00-
JIACTSIX IEATEIbHOCTH; K IPUMEPY, MPOEKT pedOPMHUPOBAHUS TIPE/I-
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IpUATHUS, BKJIIOYAIIUN BHEAPEHUE CHUCTEMbl (PUHAHCOBOTO ILIA-
HUPOBAHUA U OIO/[>KETUPOBaHUA, pa3pabOTKy U BHeAPEHHE CIIeIu-
aJIBHOT'O MIPOTPAMMHOT0 O0eclieueHus 1 T.J.).

TexHUYecKUe MIPOEKTHI B CBOIO OUEPe/lb NOAPA3AEIIAI0TCA Ha:

» UHGPACTPYKTYPHBIE MPOEKTHl — 3TO MPOEKTHI, CBA3aHHBIE C
IPOKJI/IKOU TeJIeKOMMYHUKAIUN (TesepOHHBIX, ceTeBbIX, VHTep-
HeT) JIMHUW, OPraHu3aIuu CBA3U MexAy odpucamu kommnaHuu. He-
PEZIKO SABJIAIOTCA YacThIO OOIUX WHKEHEPHBIX pabOT IPU CTPOU-
TEJICTBE 3/IaHUM;

* [IOCTaBKy M Pa3BepPThIBAHUE 000PYAOBAHUA — 3TO MPOEKTHI, CBSI-
3aHHbIe ¢ 3aKynkoi NT-obopynoBanus (ammapaTHBIX CPEACTB), €ro
YCTaHOBKOM, MOHTa>KOM, HACTPOUKOUN U APYTUMU ITyCKOHAIAJOUHbI-
Mu paboramu. Hepenko comnpoBoskaatoTess paboramu mo obecrieue-
HUIO BJIEKTPOSHEPTHEN, BEHTUIAINEN, 0€30IIaCHOCThIO, PE3EPBUPO-
BaHUEM, KaTacTpodOyCTONUNBOCTEIO (Hanmpumep, a1 [1O/{oB);

» ocTaBKy U ycraHoBKYy 110 — 3zech nox I10 moHmMaroTces, Kak
IIPaBUJIO, KOPOOOUHBbIE MMPOAYKTHI (ONeparuOHHbIE CUCTEMbBI, AHTU-
BUPYCHBIE CPEJICTBa, O(PHUCHBIE MPUJIOKEHUS U T.J.), HE TPeOYIOIIre
CIeruaJbHOU ajanTanuu. YacTo cBA3aHbI ¢ AeATEeTbHOCTBIO MO CO-
IIPOBOKAEHUIO U 3/IMUHUCTPUPOBAHUIO;

» pa3paboTKy 3aka3Horo IO — 3TO MpPOEKTHI, CBA3AHHBIE C CO3-
JaHUEM YHUKAJIBHOTO ITPOTPAMMHOTO NMpUIoKeHus. /[y pa3BuTus
TaKHUX MPOEKTOB HEPEJIKO CO3/IAI0TCSA TPOrPaMMHbBIE TTPOYKTHI;

» BHEJ[peHVEe OU3HeC-TIPUJIOKEHUSA — 3TO MPOEKTHI, CBSI3aHHBIE C
IIOCTaBKOH U CHeUaJIbHOM HacTpOMKoOH (ajamTariyeii) ImporpamMmm-
HOTO IMpoAyKTa. Yaie Bcero MCIoJIb3yITCA TPOAYKTHI OIpe/iesieH-
HOTO TOCTABIIMKA, IMPeAyCMaTPUBAIOIINE OIUIATy JUIEH3UM, paboT
110 HACTPOIiKe, TAPAaHTUUHOU TO/IJIEP?KKU, COIPOBOXKAeHUA. Hepes-
KO CBSI3aHO C IIOCTAaBKOM U pa3BepThIBAHUEM aNIIaPATHBIX CPEJICTB;

* co3/laHue OU3Hec-pelleHns — IIOCTaBKa U HAaCTPOUKAa COBOKYII-
HOCTU OM3HeC-TIPUJIOKEHUHN, HallpaBJIeHHbIX Ha PeEIeHUe OIpe/ie-
JIEHHOW Ou3Hec-33/lauM 3aKa3uMKa B €ro YHUKAJIbHBIX YCJIOBHX.
Hepenko 6asupyeTcsa Ha MpegHACTPOEHHOM OU3HEC-TPUJIOKEHUH,
BKJIIOUAET UHTETPAIUIO TIPUJIOKEHU;

* KOHCAJITUHTOBBIE MIPOEKTHI — 3TO MPOEKTHI, CBA3aHHBIE C OIIpe-
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neJieHrneM crocoba pelreHus OusHec-3a1a4u opranusanuu. CBa3aHo
¢ opMHpOBaHUEM HOBOU WJIN U3MEHEHHEM CYIIECTBYIOIIEN opra-
HU3AIIMOHHON CTPYKTYPHhI, OU3Hec-mporeccoB. Hepeako conmpoBok-
JlaeTcs oIpejiesieHrneM TpeOOBaHUM K OU3HEC-TIPUJIOKEHUAM;

= IpoeKThl R&D — 3TO IpOEKTHI, CBA3aHHbIE C CO3/JaHUEM YHU-
KaJIbHBIX (PYHKITUHN, TPOAYKTOB, pelieHni, ycayr. OHu TpebyIoT mo-
HUMaHUA OyAyIUX NOTpeOHOCTEeN PhIHKA, CBA3aHbI OJJHOBPEMEHHO
C BBICOKMMHU PHUCKAaMH U BBICOKOW IPUOBLIBHOCTHIO, 3aBOEBAHUEM
JIOMUHUPYIOIIETO MOJIOKEHMU B CETMEHTe PhIHKA.

PaziuuaroTcss MO COCTaBy, CTPYKType U MpeaMeETHOW obJiacTu
IIPOEKTa:

® MOHOIIPOEKTHI — OT/leJIbHbIE IIPOEKThI Pa3JINYHOr0 TUIIA U Ha-
3HAUEHUsl, UMEIOIUE OINpeJleJIEeHHYIO I11eJib, YeTKO OYepUeHHBIE
paMku o ¢puHAHCAM, pecypcaM, BpeMeHHU, KauecTBy U MHpeJinoJa-
ramplye co3jaHre eINHON MPOEKTHOU I'PYIIIIbI;

® MYJITUIIPOEKTBI — KOMILIEKCHBIE IPOEKTHI, COCTOSAIINE U3 PH-
7la MOHOIIPOEKTOB U TpeOyrolue NMPUMeHEHUs MHOTOIPOEKTHOTO
yIIpaBJIEHUS;

® MeralpoeKTbl — IleJieBble MPOTPaMMbl Pa3BUTUSA PETUOHOB,
oTpacjieil u p. 06pa3oBaHUU, BKJIIOUAIOIINE PAA MOHO- U MYyJIbTH-
IIPOEKTOB.

B amepukaHCKOW HPAKTUKE CYIIECTBYET JeJIeHHe MPOEKTOB IO
MACIITaOHOCTH:

® MaJible MPOEKThI — KAIMUTAJIOBJIOKEHUA A0 $10—15 MJIH; TPY-
7103aTpaTbl 40—50 TBIC. YEJI0BEKO-4acoB. IIpuMepsl: ONBITHO-IIPO-
MBIIIIJIEHHbIE YCTAHOBKHU, HEOOJIbIIINE IIPOMBIIJIEHHbIE IpeNpU-
ST, MOZIePHU3AIUA JIENCTBYIOIINX ITPOU3BO/ICTB;

® MerampoeKThbl — IleJieBble IIPOTPAMMBI, cOoAepsKalllie MHOXKe-
CTBO B3aMMOCBA3aHHBIX IIPOEKTOB, O0BbeIUHEHHBIX OOIEN Iesbio,
BbIJIEJIECHHBIMU peCcypcaMM M OTIIYIIeHHBIM Ha HX BBIINIOJHEHHE
BpeMeHeM. OTJIUYUTETbHbIE YEPTHI: KAIMUTAJIOBIOXKEHUA — OT $1
MJIpA U Oosiee, HeTpaguIluoHHbIE (OpMBI hUHAHCUPOBAHUA (aAK-
IIUOHEPHBIE, CMEIIAHHBIE) — OOBIYHO KOHCOPIUYM (UPM, TPYAOEM-
KOCTb — 2 MJIH YeJIOBEKO-YaCOB — Ha MPOEKTUPOBAaHUE, 15—20 MJIH
YyeJIOBEKO-4aCOB — Ha CTPOUTEJIBCTBO, 5—7 U OO0Jiee JieT — CPOK pea-

13



JIN3AIUH.

ITo xapakTepy mpeaMeTHOM 00JIaCTH ITPOEKThI MOAPa3AesIsIIOTCS Ha:

® VHBECTUIIMOHHBIE ITPOEKTHI, IJIaBHAsS IIeJIb KOTOPBIX — CO37a-
HH€e WM PEHOBAIUsA OCHOBHBIX (POH/IOB OpPraHU3aINi, TPEOYIOIINX
BJIOKEHU S MHBECTUIINI;

® MHHOBAI[MOHHBIE IIPOEKTHI — IJIaBHas IeJib — pa3paboTKa U
IpUMEHEHEe HOBBIX TEXHOJIOTHH, «HOy-Xay» U JAPYTHX HOBOBBEJE-
HHUH, 00eCIIeYnBaIoIUX Pa3BUTHE OPTaHU3AINHT;

® HAyUYHO-HCCJIE0BATEIBCKUE;

e yueOHO-00pa30BaTEIbHBIE;

® CMelllaHHEBIE.

ITo TUTEIBHOCTH MOXKHO KJIacCU(PUIIIPOBATh MMPOEKT KaK:

® KPaTKOCPOYHBIU — JI0 3 JIET;

® Cpe/IHECPOYHBIN — OT 3 /10 5 JIET;

® JIOJITOCPOYHBIN — OoJIee 5 JIeT.

Bonpocbt 015 camonposgepku
1. K kakoMy Bu/ly IPOEKTOB COIJIACHO KJaccupuUKanuu 10 cdepam
NeATeJIbHOCTH OTHOCUTCS CO3/aHHE WHHOBAIIMOHHOUW CHCTEMBI YOOPKH
Mycopa?
2. Kakue nipumepsl R&D nmpoekToB MoxeTe IpuBecTu?
3. UeM oTyiM4yaeTca MerarpoeKkT OT MyJIbTUIIPOeKTa?

4. Kakue meranpoekTbl Ha Tepputopuu Poccuiickont ®enepanuu Bor
MOXKeTe IPUBECTU B IpumMep?

5. B uem otiinuns MHBECTUIIMOHHBIX U MTHHOBAIITMMOHHBIX HpO@KTOB?
1.3 OCHOBHBIE 3JIEMEHTHhI IPOEKTAa

OcHOBHble NOHAMUSA U MePMUHbL NO Mmeme: >KU3HEHHBIN IUKII,
GyHKIIMM, MOACUCTEMBI, IIpOTpaMMa, YYaCTHUKH, OpPraHU3allMOHHAas
CTPYKTypa

IThan usyueHus memol

JKu3HeHHBIN IUKJI TPOEKTa

@yHKIMU U TIOACUCTEMBI YITPABJIEHUS TPOEKTOM

[Iporpamma mpoekTa

OpraHusalnoHHbIE CTPYKTYPhl HIPOEKTHBIX IIPEeATIPUATHN

Kpamkoe usaoxceHue meopemuueckux 60npocos
JKu3HeHHBIU ITUKJT NmpoeKTa (IIPOMEeKYTOK BpeMeHU MEXKY MO-
MEHTOM MOSBJI€HUs, 3aPOKJIEHUS IMPOEKTa U MOMEHTOM €ero JIUK-
BHUIAI[NH, 3aBEPIIEHNs) ABJISIETCA UCXOAHBIM ITOHATHUEM JIJIsl ICCTIe-
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noBaHUsA MpobisieM GUHAHCUPOBAHUSA pabOT IO MPOEKTY U IPUHS-
TUSI COOTBETCTBYIOIUX pelieHuid. IlogpoOHee KU3HEHHBIU ITUKJI
mpoekTa Oy/ieT pacCMOTpPEH JlaJiee.

OyHKIUM yIpaBjeHUs MTPOEKTOM BKJIIOUAIOT: IJIAHUPOBAHUE,
KOHTPOJIb, aHAIU3, IPUHATHE PEIIEHUN, COCTABJIEHUE U COTTPOBOXK-
7eHre OIojPKeTa IIPOEKTa, OPraHU3AIUI0 OCYIIECTBIEHU, MOHUTO-
PUHT, OIIEHKY, OTUETHOCTb, SKCIIEPTU3Y, IIPOBEPKY U MPHUEMKY, OyX-
raJTePCKUM yUEeT, a/IMUHUCTPHUPOBAHUE.

[TogcuctemMpl yIpaBjeHUs ITPOEKTOM BKJIIOUAIOT: YIIPaBJIeHUE
cojiepkaHNEeM W oObeMamMu paboT, yIpaBjeHHE BPeMEHEM, IIPO-
JOJKUTETLHOCTBIO, YIIPaBJIEHUE CTOMMOCTBIO, YIIPaBJIeHUE KauecT-
BOM, yIpaBjeHHe 3aKyIKaMHU U IOCTaBKaMH, YIIpaBJIEeHUE pacIpe-
7leJIEHUEM PpEeCypCcOB, VIIpaBJIEHHE YeJOBEUECKMMHU pecypcaMH,
yIpaBjieHHe pUCKaMUu, yIIpaBJjieHHE 3allacaMi pecypcoB, MHTErpa-
IIMOHHOE yIpaBjeHue, yIpaBjaeHne nHopManueld U KOMMYHHUKa-
ITUSIMU.

[IporpaMma — COBOKYITHOCTb B3aMMOCBS3aHHBIX IPOEKTOB U
PYTOH JIesITeJIbHOCTH, HalTPpaBJIEHHBIX Ha JIOCTHXKEHUE 00IIel 11eu
Y peaTn3yeMbIX B YCJIOBHUAX OOIINX OTPaHUYEHUM.

YrupapsieHre MPOrpaMMOM — II€HTPAJIU30BaHHBIE KOOPAWHHU-
pyIolue JIeHcTBUsA, MpeAIpUHUMaeMble i TOCTIKEHUs Iejiell u
peanu3anuu (U3BJI€YEHM) BBITOI TPOTPAMMEBI.

Peanuzanusa MmpoekTa MNPOUCXOJUT B paMKax OpraHU3alluH,
CTPYKTypa KOTOPOU B 3HAYUTEbHOU CTEIIEHU BJIUAET HA yCIIEX MPO-
eKTa.

BoiieIAI0T cieAyole TPUHIUIUAIbHBIE OpPraHU3aI[OHHBIE
(GopmbrI:

e (pyHKIMOHAIILHASA CTPYKTYypa, MpeAIosaraolinas UCcroab30Ba-
HUE CYIIeCTBYIOIeld QYHKIMOHATIHHON HepapXuuecKOod CTPYKTYPbI
opra"Husamuu. MeHeKkep MPoeKTa OCYIIECTBIISET JIUIIH OOIIYI0 KO-
opAWHAIHIO paboT (puc. 1);

® TVMBU3NOHAIbHAA (popMa opraHu3aIuu yrnpapjaeHus (pa3Ho-
BUJTHOCTh (DYHKIIMOHAJIBHOU CTPYKTYpPhlI, chopMHUpOBaHHAsA IO pe-
THOHAJIBHOMY, MPOAYKTOBOMY WJIM TEXHOJIOTMYECKOMY IIpU3HAKAM

(puc. 2);
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[eHepanbHBIH AMPEKTOP

[MpOCKTAa

j KoopauHauus

OyukuoHaNbHBIA | | @yHKUHOHANBHBIH | | OYHKIIMOHANBHBIH

|
|
|
/

PYKOBOIMTE/b PYKOBOIUTE/b PYKOBOIMTENb
[T Comymmnx | | Compyamunx | | Corpyanm |
—  CoTpyaHuK —1 CoTpvaHUK —  CoTpyaHUK
—  CoTpyaHUK — CoTpyaHuk —  CoTpyaHMK

Puc. 1. IIpumep QyHKITMOHATbHOU CTPYKTYPhI

Tenepaneumi
DHPEKTOR
[
| | 1

SAMECTHTEND SaMECTHTENE JamecTHTENL
DHPEETOPA IO DHPEKTOpa 0O DHPEKTOPA IO

OpoavETy A nponyETy B npogveEry C

CHabxeHHE, CHabxEeHHE, CrabxeHHe,
IpOHSEOICTED, OIpOHSEOLCTED, [ OH3EOLCTED,
cBHT, nepCoHAN cBHT, neproHan chrT, nepconan

Puc. 2. [Ipumep JUBU3UOHAIILHOU CTPYKTYPbI

® IIPOEKTHAasA CTPYKTypa — JaHHBIU MOXO0/T IPE/NoIaraeT, YTo
KOMILIEKC paboT mpoekTa pa3pabaThIBaeTcsi HE3aBUCUMO OT Hepap-
XUYECKOU CTPYKTYPhI Opranusanuu (puc. 3);

KoopnuHaiims
MpoeKTa X ‘ [leHepanbHBI AUPEKTOP ‘
—_————=——— I
!/ 1 \ 1 1
I Pykosonurene ||| Pykosoaurens Pykosoaurenb
I MpoeKTa | MpoeKTa NnpoecKTa
| |
: CoTpyIaHHK : CoTpyaHHK CoTpyiHuk
| |
| CoTpynHHK || COTpyIHUK CoOTpyIHUK
| |
l CoTpyaHuk ;' CoTpyiaHHK CoTpyaHHK
S A

Puc. 3. [IpuMep IpOEKTHOU CTPYKTYPhI

e MaTpUYHAS CTPYKTypa — IIPOMeKyTouHas opma, 00beIu-
HSOIAsT PEUMYIIECTBA ITPOEKTHON U (QYHKIIMOHAJIBHON CTPYKTYP
yIpaieHus (puc. 4).
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Puc. 4. [Ipumep MaTpUYHOUN CTPYKTYPBI

MoryT ObITh BbIIEJIEHBI 3 PA3HOBUHOCTHU MAaTPUUYHOU CTPYKTY-
pbl OpraHu3aIuu:

o ciabast MaTpUIla — KOOPAUHATOP MPOEKTa OTBEYAET 3a KOOp-
JAUHAIUAIO 337]a4 T10 MMPOEKTY, HO UMeeT OTPAaHUYEHHYIO BJIACTh HA/I
pecypcamu;

o cbaslaHCcMpOBaHHAsA MaTpUIla — MeEHEIKep IIPOoeKTa KOOpAu-
HUPYeT Bce pabOThI U pasziesisieT OTBETCTBEHHOCTh 3a JIOCTHIKEHUE
1[eJIY ¢ PYKOBOAUTEIAMU (PyHKIIMOHAIBHBIX MO/Ipa3/leIeHUl;

O JKeCcTKas MaTpuila — MeHeJKep NIpoeKTa 00J1aJjaeT MaKCHU-
MaJIbHBIMU TOJTHOMOYUAMM, HO U HECET IOJIHYI0 OTBETCTBEHHOCTH
3a BBITIOJTHEHUE 33/1a4 IIPOEKTA.

Y4acTHUKM IpPOEKTa — OCHOBHOU 3JIEMEHT erO CTPYKTYDHI, T.K.
MMEHHO OHU 00eCIIeunBaIOT peaIn3allfio ero 3aMblcia.

B 3aBHCHMOCTH OT THUIIA IPOEKTA B €r0 peajn3anu MOTYT IIPU-
HUMAaTbh y4acTHUE OT OJTHOU 70 HECKOJIPKUX JIECATKOB (MHOTIA COTEH)
OpraHu3anuu. Y KakJ0! U3 HUX CBOU (PyHKIIVH, CTEIEHb yUacTUs B
IIPOEKTEe U Mepa OTBETCTBEHHOCTU 3a ero pesysibrar. [lanmee pac-
CMOTPUM IOZpOOHEE YUACTHUKOB IPOEKTHOM AeATeIbHOCTH.

Bonpocuwl 015 camonposepku
1. Kakue @pyHKIMH OTHOCATCA K YIIPABJIEHUIO IPOEKTaMU?
2. UTOo BKJIIOUAIOT B ce0s MO/ICUCTEMBI YIIPABJIEHUSA IPOEKTAMU?
3. Kakue opraHusamuoHHBIE CTPYKTYPBI HCIIOJIB3YIOTCA B yIIpaBJle-
HUHU IIPOEKTaMu?
4. Kakue cyliecTByIOT pa3HOBUJHOCTU MAaTPUUHOU CTPYKTYPHI?
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1.4 YJaCTHUKHU IIPOEKTA

OcHOB8Hble NOHAMUA U MEPMUHBbL NO MeMe: YIaCTHUKU TPOEKTa, KO-
MaH/Ia MPOEKTa, CTEUKXOJI/IEPHI

ITraH usyueHus memwl

[IpeArnochUIKY TPOEKTHOU JAeATeIbHOCTU

YyacTHUKY IPOEKTa

UsieHbI KOMaH/IbI IIPOEKTA

Crelkxoepbl

Knaccudukamus cTeNKxos/IepoB

Kpamxoe usaosceHue meopemuueckux 80npocos

YyacTHUKY npoekTa — QPU3UYeCcKUe U I0pUAUIECKUe JINIA, YbU
MHTEPECHI CBA3AHbI C peajn3anyen mpoekra. B 3aBUCUMOCTH OT TH-
I1a MPOEeKTa MOKET OBITh OT OJTHOTO J0 HECKOJbKHUX JAECATKOB WJIU
JlaKe COTEH YYACTHUKOB.

[lepeunciiM OCHOBHBIX YUYaCTHHUKOB MPOEKTA.

1. laBecTOp — cyOBEKT MHBECTUIIOHHOM JIEATETHHOCTH, OCYIIIE-
CTBJISIONIUM BJIOKEHUS COOCTBEHHBIX, 3a€MHBIX WJIM IIPUBJIEUYEH-
HBIX CpeJICTB B ()OpMe MHBECTUITUHN U 00eCIeUnBaOIUN UX 1eJIEBOe
HCIIOJIb30BaHUE.

B xagecTBe MHBECTOpPA MOTYT BBICTYIIATh:

- OpraHbl, YIIOJJHOMOYEHHbBIE yIIPaBJIATh I'OCYJAPCTBEHHBIM MY-
HUITATIAJIBHBIM UMYIIECTBOM M MYHUIIUTNIAJIbHBIMU IIPaBAMMU;

- TpaXkJaHe, MpeANpUATH, 00beTNHEHU TPeITPUHNUMATENEN U
JIpyTHe IpUINYeCcKe JIUIIa;

- ”HOCTPaHHbIe (pU3NUECKUe U I0pUINYECKHE JINIA, TOCyZapCcTBa
1 MeXXIyHapOJHble OpPraHu3aIuu.

2. 3aKka3yuk — (PU3NYECKOEe WU IOPUJNUYECKOe JIMI0, KOTOpOoe
CTaHeT Oy/yIUM BJIaJleJIbIIEM U IOJIb30BaTesIeM Pe3yJIbTaTOB IIPO-
eKTa. B kauecTBe 3aKa34urKa MOTYT BBICTYIIaTh HHBECTOPHI, a TAKKe
JII00bIe Ipyrue pU3udecKre U IPUAUIYEcKUe JUIa, YIIOJTHOMOYEeH-
Hble MHBECTOPAMHU OCYIIECTBJIATh peaJn3aluio MpPOeKTa, He BMe-
IIUBAsCh IIPU 5TOM B JAEATEIbHOCTh APYTHUX YUYaCTHUKOB ITPOEKTA,
ecJI THOe He IIPeAyCMOTPEHO JOTOBOPOM MEXKAY HUMU. B ToM city-
Yyae, eCJI 3aKa34YUK He SABJIAETCA MHBECTOPOM, OH HaJessdeTcs Ipa-
BaMU BJIQJIEHUs, TOJIb30BAHUA M PACIOPSKEHUA pe3yJibTaTaMUu
IIPOEKTAa Ha MepuoJi U B Ipejesiax MOJTHOMOYHNM, YCTAaHOBJIEHHBIX
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JIOTOBOPOM U B COOTBETCTBUHU C POCCUNCKUM 3aKOHO/IATEIHLCTBOM.

3. PykoBoauTenp mpoekTta (MeHemKep IIPOEKTA, IIPOEKT-
MeHe[?KEP) — 5TO IPUINYECKOoe JINI0, KOTOPOMY 3aKa3uMK U UHBe-
CTOP JIeJIETUPYIOT OJTHOMOYHUS 10 PYKOBOJICTBY paboTaMu, CBA3aH-
HBIMHU C peain3aliiel MpoeKTa, T.e. IJIAHUPOBaHUE, KOHTPOJIb U KO-
opAVHaLMA paboT BceX YUaCTHUKOB IIPOEKTA.

KOHKpeTHBIU COCTaB MOJTHOMOUHMU MPOEKT-MeHeKepa omnpee-
JisieTcA KOHTPAKTOM C 3aKa3uuKoM. Kak mpaBuiio, mepeji MeHeKe-
pOM TIPOEKTa CTaBATCA 3a7lauMl OOIIETr0 PYKOBOJCTBA paboTaMmu,
CBA3aHHBIMU C peajin3aliyeld IMpoeKTa, Ha MPOTSKEHUHM €ero KU3-
HEHHOTO0 ITUKJIA.

4. Komana npoekta — opraHu3anoHHas CTPYKTypa, co3/iaBae-
Masg PYKOBOJUTEJIEM IIPOEKTa Ha IMEPHUOJ €ero OCYyIeCTBJIEHUs, KO-
TOpas mpu3BaHa obecreunBaTh MaKCUMaJbHO 3(hdEKTUBHOE JI0C-
TU)KeHUEe MOCTABJIEHHBIX IIeJled U pellleHne MPOoeKTHHIX 3a7a4. Co-
cTaB U QYHKIIMU KOMaH/Abl IPOEKTA 3aBUCAT OT MAacIITabOB, CJIOXK-
HOCTH U JIPYTUX XapPaKTEPUCTUK IIPOEKTA.

UsteHaM KOMaH/bI TPOEKTA TPAAUIIMOHHO CUNTAIOTCA:

- IPOEKT-MEHEKED;

- UHXKEHEeP MPOEKTA;

- AAIMUHUCTPATUBHBIN PYKOBOAUTEb KOHTPAKTOB (KOHTPAKTOP);

- PYKOBOAUTEH (DUHAHCOBO-OYXTaJITEPCKOU TPYIIIIHI;

- MeHeJ[>Kep paboT Mo MPOeKTUPOBAHUIO;

- PYKOBOJUTENDb CIY>KObl MaTepUaIbHO-TEXHUYECKOTo obecre-
YeHus;

- MEHe/>Kep CTPOUTEIbCTBA;

- MeHemKep UHGOPMAIIMOHHOH CITYKObI;

- KOOpZINHATOP PaboT M0 3KCITyaTaIluH;

- AAIMUHUCTPATUBHBIN OMOIIHUK (a/IMUHUCTPATOP IIPOEKTA).

5. IIpOeKTUPOBIIUK — CIIENUAIN3UPOBAHHAA OpraHU3alus, Bbl-
HNOJTHAOIIAA KOMIUIEKC PaboT IO IMOATOTOBKE IPOEKTHO-CMETHOU
IOKYMEHTAIUH.

6. IlogpAnyrk — OpUANYECKOe JUI0, HeCylllee B COOTBETCTBUU C
KOHTPAKTOM OTBETCTBEHHOCTH 32 BBINOJIHEHUE paboT MO peanmnsa-
MU TIPOEKTA.
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7. IllocTaBIIMK — I0pUAUYECKOE JIUI0, OCYILECTBJIAIOIIEE TOCTAB-
KU MaTepUuayioB U 0b60py0oBaHMsI, HEOOXOAUMBIX JIJIA BBIIIOJTHEHUS
BCET0 KOMILJIeKca paboT IO IIPOEKTY.

OTaeIbHO BBIAEIAIOT BUBUOHEPOB U KDUTUKOB IIPOEKTOB.

BusuoHep npoekTa — 3aHUMAaeTCsI aHAJIN30M TPEH/IOB pa3BUTUAA,
ompejieJIeHUEM IIEHHOCTU MPOEKTa, a TakyKe BUIEHUEM U y/epKa-
HHEM MUCCUU IIPOEKTA.

KpuTHK — OCyIIeCTBJIsIET IPOBEPKY HA UICTUHHOCTh IPOEKTOB.

CylecTBYIOT Tak:Ke IOJJIEPKUBAIOINE CTPYKTYPhI UM BCIIOMO-
raTejbHble YYACTHUKH HPOEKTa: KOHCAJITUHTOBBIE U ayJUTOPCKHE
KOMIIaHUM, OPTaHbl HE3aBUCUMOMU SKCIEPTU3bI, Pa3IUdHble (DOH/IbI
MOAIEP>KKU U T.II.

Kpome 3Toro, cyIecTBylOT ApPyTrHe BHEIIHUE CUJIbI, KOTOPBIE
OKa3bIBAIOT BJIMSHUE Ha BBINIOJHEHME ITpoekTa. K HUM OoTHOCATCA:
OpraHbl BJIACTH, JIMIIEH3UPYIOIUE OpraHu3aui, KOHKYPEHTHI, 00-
IIleCTBEHHbIE TPYIINBI HaceJeHusA U T.1. Hampumep, opraHbl BjacTu
— 9TO CTOPOHA, KOTOpas YAOBJIETBOPSIET CBOM UHTEPECHI IIYTEM II0-
JIyUeHU s HAJIOTOB OT YYaCTHUKOB MpoekTa. OHa Tak)Ke BbIIBUTAET U
IO/ZIEP’KUBAaET COIHAIbHBIE, SKOJIOTUUYECKHE U IPYTHe OOIIEeCTBEH-
Hble U TOCyJlapCTBEHHbIE TPeOOBaHUs, CBS3aHHbBIE C pean3aruen
IIPOEKTA.

K yyacTHHKaM NpoOeKTa Ha CTaJUH €ro peajn3anuu TakKe MOXK-
HO OTHECTH IIPOU3BOAUTEIIEN KOHEUHON MPOAYKIIUH, IOTpeOuTe e
U ITPOJIaBITOB.

B IpoeKTHOMU /AeATeTbHOCTH BayKHBIM CUMTAETCS TTOHATHE CTEUK-
XOJIZIEPOB — 3TO BCE 3aMHTEPECOBAHHbBIE UJIU IIPUYACTHBIE JIUIIA, KO-
TOpbIE XOTh KaK-TO OTHOCATCS K ITPOEKTY, Jla’Ke OIOCpeIoBaHO. BbI-
JIeJIAI0T IEPBUYHBIX U BTOPUYHBIX CTEHMKXOJIIEPOB B 3aBUCUMOCTHU
OT CTEeIIeHU BJIUSHUS HA MTPOEKT.

[lepBuuHble — 3TO OJMKAUIINY KPYT MPOEKTa: OCHOBATEJH, UH-
BECTOPBI, KOMaH/1a, TaPTHEPDI, IPYMIIa MOAAEPKKHU. ITO JIOAU, OKa-
3bIBaIOIIlee HEMOCPECTBEHHOE BIUSAHIE Ha IIPOEKT.

BropuuHble CTEUKXOJIAEPHI — 3TO AaJbHEE OKPYKEHHUE IIPOEKTA,
B KOTOPOM, TeM He MeHee, MOTYT ObITh BEChbMa MOTYIIECTBEHHBIE
CWJIBIL: TIpesicTaBuTenu Bjaactu, CMU, o6IleCTBEHHOCTD B JIMIIE OP-
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I‘aHI/ISaHI/Iﬁ N 9aCTHbIX aKTHUBUCTOB.

Bonpocbt 015 camonposgepku
1. KT0 AB/IA€TCA OCHOBHBIMU YYaCTHUKAMU IIPOEKTA?
2. KT0O MO3KeT BBICTYIaTh B KAYECTBE NHBECTOPOB IIPOEKTa?
3. Uto npezcraBiseT co60i KOMaH/la MPOeKTa?
4. Yto npencrasiiseTcs cobor GyHKIMOHAI BU3OHEPOB IIPOEKTa?
5. KTo aABAsIeTCA TpUMeEpPOM ITePBUYHBIX CTENXOJIIEPOB?

1.5 PyHKIIIU NIPOEKTA

OcHoB8Hble NOHAMUA U MEePMUHbL N0 meme: QYHKIUU YIIpaBJIeHU
IIPOEKTaMHU.
IlnaH usyueHus memol
YnpasiieHue 3aMbICJIOM IIPOEKTA.
YupaieHue peZiMeTHOU 06J1aCThIO.
YupasiieHre KaueCTBOM.
YipassiieHue pucKkamMu.
YnpasiieHue pecypcamu.
YnpasisieHre KOHTPAKTaMHU.
YupasjieHre U3MEeHEHUAMU.
YupassieHnne 6€30MacHOCTHIO.
[TpaBoBOe obecrieueHuUeE.
YnpaBnenue KOHQIUKTAMU.
YnupasisieHre KOMMYHUKAITUSAMU.

Kpamkxoe uszaoxceHue meopemuueckux 0npocos
OYHKIIMH YIIPaBJIeHHUs IPOEKTaMU IIPeCTaBIeHbI HA PHC. 5.
YnpasaeHue zamwvicniom npoexkma. BO3HUKHOBEHUE UEU IIPO-

eKTa He SBJISIeTCS JIOCTATOUYHBIM YCJIOBHEM €TI0 POXKIAEHUS U peasiu-
3aruu. YToOBI 3aMbICesT 00Pes JIOTHYeCKHe OUepPTaHUA U CTaJl IIPO-
€KTOM, OH JIOJDKEH OBITh yrmpasiseM. HeoOxoauMo MpuzaTh emy
TEXHUYECKYI0 U SKOHOMHUYECKYIO ITPHUBJIEKATEJIbHOCTh, OIIEHUTH
aJIbTepHATUBHBbIE BADUAHTHI B CXOXKeU 00JIaCTH, Peayin30BaTh JIei-
CTBUSA IO €ro IPOJBMIKEHHUIO U c/esaTh 3To Haubosee 3¢dheKTHB-
HBIM CIIOCOOOM U B KpaT4aMIlie CPOKU. YKa3aHHasd (PyHKIUA CO-
CTaBJISET OCHOBY ITPOIlecca MHUITMAIIUY ITPOEKTA.

Ynpasaenue npedmemmnoii obaacmuro. JlanHass GyHKITUA ITO3BO-
JISIET y4ecTb OCOOEHHOCTU peayim3aliiu pe3yJsbTaTa IIpOeKTa, Ha-
KJIaJ/IbIBA€EMbIE€ OTPACIEBOU CIerU(UKON, PPIHKOM H ITOTPEOUTEIh-
CKHMH IIPEIJIOKEHUSIMHU.
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Puc. 5. CtpykTypa GYHKIIUH yIIpaBJIeHUs TPOEKTaMU

Ynpaenaenue npoexmom no epemeHHbviM napamempam. Bpems
ABJIAETCA OJHUM M3 KJIIYEeBBIX (PAKTOPOB, BJUAKIINX HA 3Pdek-
TUBHOCTD peayin3anuu npoekra. Cpoku peajn3anuu IpOeKTa B Iie-
JIOM, €T0 COCTaBHBIX UaCTel, a TAKXKe OT/EeJIbHBIX IIPOIeCCOB TOJIK-
HbI IUIAHUPOBATHCA 3apaHee. Y MUHUMU3AlUU CPOKOB peajin3anuun
IIPOEKTa €CTh TPU €CTECTBEHHBIX OTPAHUYEHUS — TeXHUUYECKHe BO3-
MO>KHOCTH, TEXHOJIOTUYECKHE TPeOOBAaHNUA U KaueCcTBO paboT. OTU U
HEKOTOpbIE APYrye IapaMeTpbl HEOOXOAWMO YUHUTHIBATh IIPU BBI-
MIOJIHEHUU JAaHHOU (PyHKIIUU.

Ynpaenenue cmoumocmvio u gunancuposarHuem npoexkma. C
MaHHOU (PyHKI[MEN CBA3aHO obecrnieyeHre ONTUMAIBHOU CTOMMOCTH
IIPOEKTa, IPU KOTOPOU JIOCTUTAIOTCA €ro MAaKCHUMaJjbHAsd peHTa-
6eJbHOCTh U cTabWIbHOE (PUHAHCUPOBAHME HA Pa3HBIX (pasax Ku3-
HeHHOro 1ukia. OCOOEHHOCTH MPOEKTOB OMPEAEJIAIOT CHelupUKY
X (PUHAHCUPOBAHUA — BEHUYPHOE, TOCY/IaPCTBEHHOE, BBHIMYCK 00-
JINTAIU, SMUCCUA AKIUU U WHbIE (POPMBI IIPUBJIEUYEHUS UHBECTH-
nuii. PaccmatpuBaemasa QyHKIMA AOKHA obecriedyuTh (PUHAHCU-
pOBaHHWEe C ONTUMAJIbHBIM COOTHOIIEHHEM 3aTpPaT U Pe3yJIbTAaTOB
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TUISL TIPEIITPUATHSA.

Ynpasaernue kauecmeom. KadecTBO fABJIsIETCSI HEOTHEMJIEMBIM
ImoKaszaTesieM paboThl He TOJIBKO ITPOU3BOCTBEHHOU cdepbl IIpe-
IPUATHS, HO M €ro yIpaBJIEHYECKOrO IIepcoHasa. Peanusanius
OYHKIUM JToJKHA 0OecreuynBaTh COOTBETCTBHE KAauecTBa yIIpaBJie-
HUSA U peajIn3aliuy IPoeKTa B 3a/ITaHHBIX TPaHUIIAX.

Ynpasaenue puckamu 6 npoexme. Ilpu peanusanuu IPOEKTOB
BCErJla CyIEeCTBYET BEPOATHOCTh HeyAauu. MaKCcHMaJIbHbIE PHUCKHU
CBSI3aHBI C THHOBAI[MUOHHBIMHU IIPOEKTAMH, OJHAKO OHU SBJISIIOTCA U
CaMbIMH IIPUOBLIBHBIMU. B 5TOH cUTyaliuy HpeanpUsITHIO He0OX0-
JTUMO OIIPEAEINTh MaKCUMAIHLHO JOIYCTUMBIN YPOBEHb PHCKA pea-
JIN3AITUH ITPOEKTOB.

Ynpasaerue uenoseueckumu pecypcamu. IMeHHO IiejieHATIPaB-
JieHHas1 pabota Jiozeit obecireunBaeT 3¢ GEKTUBHYIO Pean3aIiiio
IIpoeKTa. 371ech BayKHbBI 000D MepcoHaia, MOTUBAIUS U CTUMYJIH-
poBaHMHe, co3/IlaHre KOMMOPTHHIX YCJIOBUH TPY/Ia U T.]I.

Ynpasaernue mamepuanvHuimMu pecypcamu. dta QYHKIUS 3a-
KJTIOYAeTCs] B KOODPJIMHAIIUY JEATETbHOCTU I0JIpa3/ieIEHU , OTBe-
YaloIINX 3a CBOEBPEMEHHYIO IOCTaBKYy MaTEpPUAJIOB, JIOTHCTHKY,
ZIOCTaTOYHOCTh 3aI1aCOB, BHIOOP IOCTABIIHKOB U ITOAPSIIIYUKOB, JIH-
3UHT, (paHUYANU3UHT U T.J.

Ynpasaenue xonmpaxkmamu. Ilpeanpuarue CBA3aHO KOHTPAK-
TaMH CO BCEMH yYaCTHHKAMHU IIPOEKTOB, paOOTHUKAMH, 3aKa3UnKa-
MH, OaHKaMH U JIPyTUMH 3alHTEpEeCOBaHHBIMU cTOpoHaMu. ITIporie-
ZypbI BEIOOPA IMMapTHEPOB U OCOOEHHOCTH KOHTPAKTHBIX OTHOIIEHUH
C HUMH JIOJI’KHBI OBITH TIATEJILHO MPOAYyMaHbl. B3auMOOTHOIIIEHUA
C IPYTUMH KOMIIAaHHUSAMH, TOCYJapCTBOM, PAaOOTHHUKAMU U KJIHEHTa-
MU JTOJI?KHBI 00€eCIIeurBaTh JOCTHKEHME TleJIed TPOeKTa U yiIydIle-
HU€E PenyTalfuy MPeATpUATHS.

Ynpasaenue usmeHenusmu. B 1mporiecce peaymsanuu IPOEKTOB
BHYTPEHHHE U BHEIIHNUE (PAaKTOPHI MOTYT IIOPOXK/IaTh CUTYaIllH, KO-
TOpbIE€ OCJIOXKHSAIOT PeaIM3allui0 IIPOeKTa WIN JIeJaloT ee HeBO3-
MOXKHOI 0e3 KOMILIEKCHBIX H3MEHEHUH B Pa3JIUUHBIX (YyHKIIHO-
HaJIbHBIX cdepax ympapiaeHUsl mpoekramu. Ho He TOJIBKO KoMiIle-
TEHTHOCTb U OBICTPOTA PEAKIIMU PYKOBOJUTEJIEN OIPEEIAIOT -
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dbekTUBHOE pelieHre MpobseM, B 3TON CUTYaIlUU BasKeH KOMILIEKC-
HBIU MTOIXO0/] K YIIPABJIEHUIO U3MEHEHUAMU Ha TPEAIIPUATHH.

Ynpaenenue 6e3onacHocmvio. IlpennpuATUiO HEOOXOIUMO
obecrieuuTh Oe3omacHoe (GYHKIIMOHUPOBAHUE, KOHMUIAEHIINAIb-
HOCTb KOPIIOPAaTUBHOU nHGOpManu, 6€3011aCHOCTh MaTepUATILHOU
M HEMAaTEePUAIILHONU COOCTBEHHOCTU IPEATNPUATUS U JIDYTUX Y4IaCT-
HUKOB IPOEKTA, a TaKKe JUUHYI0 6€30T1aCHOCTD IIepCOoHAIA.

IIpasosoe obecneverue. JleATENbHOCTh MPEATIPUATHSA U peajiu-
3aIys MPOEKTa JAOKHBI ITPOXOAUTH B CTPOTOM COOTBETCTBUH C TO-
CyZJapCTBEHHBIM 3aKOHO/IaTEJIbCTBOM. Bce B3aUMOOTHOIIEHUS C
mapTHEpPaAMU 10 MPOEKTY JOJIKHBI ObITh JJOKyMEHTaJIbHO 0dopMIe-
HbI. TO TIOMOKET CHU3UTh PUCKH IOTEPU IIJIATEKECITOCOOHOCTH B
cyIyuae HelmpeABUAEHHBIX CyAeOHBIX U3/Iep:KEK U YKPENUT JIOBEPHUE
K MIPEIPUSITHIO.

Ynpasnenue koHgpauxkmamu. KoHPIUKTHI BCET/IA COMYTCTBYIOT
ympaByieHUIo TpoekTaMu. OHU MOTYT OKa3bIBaTh KaK IOJIOKUTEIb-
HOEe, TaK U OTpUIATEJIbHOE BJIUSHUE HAa peau3alHio IPOEKTa.
OYHKITUA YIPABJIAIONIETO TPOEKTOM COCTOUT B TOM, UTOOBI BOBPEMS
BBISIBUTh KOH(DJIUKT U MPUHATH HEOOXOAUMbIE MepPhI IO €ro Hek-
TpaJIN3aInU.

Ynpaenenue cucmemamu. IlpeanpusTie U MPOEKT paccMaTpH-
BAIOTCS KaK COBOKYITHOCTb CHCTEM, CBSI3aHHBIX OOIIIMMU 33/1aUaMU U
nponeaypamu. biarogapAa QyHKIUAM yIpaBjIeHUSA CUCTEMBI (PU-
HAHCOB, MapKeTWHTIa, MPOU3BOJCTBA U JpP. MPUOOPETAIOT OIIpeJie-
JIEHHYIO HaIPaBJIEHHOCTD Ha JOCTHKEHME IeJIell TPoeKTa.

Ynpasnenue xommyHuxkayusmu. BakHol ¢yHKIMEN yIpaBie-
HUsI IIPOEKTAMHU SBJIAETCS oOeciiedeHre aTMocdepbl B3aUMOJIENCT-
BUSA MEXy WieHaMM KOMaH/bl ¥ YYaCcTHHUKAMH MpoekTa. Heobxo-
MO TPOBOJUTH COBEIaHUs, BCTPEUH, MPE3eHTAllNU, Pa3bACHSAA
0COOEHHOCTU peayiu3yeMoro IpOoeKTa, oOCy:Kaas €ro CUJIbHbIE U
cs1abble CTOPOHBI.

Byxeanmepckuilt yuem. IlpaBuIbHOE BeJieHHE OyXTaJITEPCKOTO
ydeTa UTrpaeT OrPOMHYIO POJIb IIPU BHYTPEHHEM aHasn3e GUHAHCO-
BO-XO3SIMCTBEHHOU JIeATEIbHOCTH, A TAK)KE BO B3AUMOOTHOIIIEHUAX
C MapTHEPAMU, KPEAUTHBIMH OPraHU3aIUsIMH, TOCYAaPCTBOM U T.J.
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Ynpasenenue eapanmuiiHbimu obszamenvcmeamu. JlaHHas
dyHKIUA 0O0ecieynBaET OTBETCTBEHHOCTD MIPEANIPUATHUS 32 PE3YJIb-
TaTbl CBOeW paboThl. BBINONHAA rapaHTUNHBIE 0053aTEIbCTBA,
npennpusaTre GOPMUPYET TECHBIE CBA3U C MOTPeOUTENAMU (KIMEH-
TaMU) U yJIy4IIaeT CBOIO PEIyTaluio, YTO JAaeT JOMOJHUTEIbHBIE
KOHKYPEHTHbIE TPEeUMYyIIeCcTBa.

ITpouiecchl ympaBsieHUs MPOEKTAaMH Pean3yITCA Ha MPOTsKe-
HUU BCETO IMKJIA IIPOEKTa MOCPEACTBOM IIPSIMBIX U OOpAaTHBIX CBS-
3ed MeXAy cyObeKTaMu U OObeKTaMHU YIIPABJIEHUS C ITOMOIIBIO
dyHKIIMU yIIpaBJIeHU .

Bonpocbt 015 camonposgepku

1. [lepeunciure pyHKIIMU yIpaBJIeHUA IPOEKTAMU.

2. Kakasa QyHKIUA COCTaBJIsIeET OCHOBY MHUIIMAIIMY IIPOEKTAa?

3. Kakue orpaHnnueHus CyllecTBYIOT y mpolecca MUHUMU3AIUU CPO-
KOB IIpOeKTa?

4. Kakue mporiecchl BKJIIOYAIOTCA B yIIpaBJIeHUE YeJIOBEYECKUMHU pe-
cypcamu?

5. Kakue kaHajabpl KOMMYHUKAIIUH MOKHO HCIIOJIb30BaTh IPU YIPaB-
JIEHUH IIPOEKTaMU?
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PA3AEJ 11
CTAHOAPTDI YIIPABJIEHUA ITPOEKTAMM

2.1 MexkayHapoaHbIe CTAaHAAPTHI II0 YIIPABJIE€HUIO
NMpOEeKTaAMU

OcHOBHblE NOHAMUS U TMEPMUHbBL NO MeMe: CTaHAapT, CTaHAAPT IIPO-
€KTHOU JeATeJIbHOCTU

ITran usyueHus memvl

A Guide to the Project Management Body of Knowledge

Craggapt IPMA

GAPPS

PRINCE2

PMAJ

Kpamkxoe usaoxceHue meopemuueckux 0npocos

B HacTOSIIUNA MOMEHT CyIIECTBYET JOBOJIHHO MHOTO CTaHAPTOB
1 METO/I0JIOTHUH 110 YIIPABJIEHHIO IIPOEKTAMH B PA3IMUHBIX 00JIaCTSIX.

Bce ctaHAapTHI M1 METOA0JIOTHH UMEIOT MHOKECTBO IIEpeCeueHnH
1, BOOOIIle TOBOPS, OIIMCHIBAIOT OHU U Te Ke Moaxoanl. JIrobas me-
TOJOJIOTHS — 3TO, M0 OOJIBIIIOMY CUETY, CBOJ OUEBHIHBIX BEIEH.

[ToaTOMY He Tak BaKHO, KAKOU UMEHHO CTaHIapT Oy/ieT BhIOpaH,
HO BaKHO ITIOMHMUTb:

1) HeJIb3sl IMpeHebperaTh 3J1eMeHTAaPHBIMH B BCEM U3BECTHBIMH
IIpaBUJIAMU;

2) HU OAWH CTaHJAPT HE TapaHTHPYeT ycleX W He OTMeHseT
37IpaBOTO CMbICJIA ¥ YYACTHUKOB IIPOEKTA;

3) PYKOBOJUTEJIb IIPOEKTA OTBEUAET 3a BCE MPOUCXOJISAINEE B
IIPOEKTE;

[lepeynciiM OCHOBHBIE M3BECTHbBIE CTAHAAPTHI B 00JIACTH ITPO-
€KTHOTO MEeHEe/IKMEeHTa.

1. A Guide to the Project Management Body of Knowledge. Pa3-
paboTumkoM ero sBiseTcs Project Management Institute (PMI) —
aMepUKaHCKUN WUHCTUTYT, pa3pabotapiiuii PMBOK — naubosiee
pacopocTpaHEHHOE PYKOBOJCTBO IIO VIIPABJIEHHIO MPOEKTaMH (CM.
nyHKT 2.2). Ceptudurar PMI Project Management Professional
(PMP) saBisieTcsa MeKIyHaPOTHBIM.

2. International Project Management Association (IPMA) — me-
JKIYHApPOZHOE CcOOOIIecTBO, O00beAUHSAIONIEe OKOJIO 0,5 MJIH cIie-
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IIHAJICTOB, B T.4.:

e Association for PM (APM, BestukoOpuTaHus)

e Deutsche Gesellshaft fuer Projectmanagement (GPM, I'epma-
HUSA)

e COBHET (Poccus) u ap.

OcHoBHoOM nokymeHT IPMA B obsiacTul yrpaBjieHUsI IPOEKTaMU —
International Competence Baseline (ICB), KoTOpbI# sIBJISIETCSA OCHO-
Boi /i1 National Competence Baseline (NCB).

[Tocnenuasa sepcusa — IPMA ICB4 — 3T0 cranzmapt, onpeaesaio-
U 3JIEMEHTHI KOMIIETEHTHOCTH, KOTOPBIMH JOJIKHBI 00J1azaTh
nmpodeccuoHalibl B yIpaBjJeHUs IIPOeKTaMu, IporpaMMaMu U
nopTdeasiMU MPOEKTOB U IIPOTPAMM.

ICB4 co3pman Ha ocHoBe npeabiayiux Bepcuii ICB, u B TO xe
BpEMS B UETBEPTOU BEPCHU IpPeJICTaBJIEHbI HOBBIE HJIEH, KOTOPHIE
MIO3BOJIAIOT MpodeccroHasaM peliaTh 0ojiee IMUPOKUN Avalia3oH
3aj1ay.

B IPMA ICB4 nipesncraBiieHbl TpU 00J1acTy (JloMeHa) COBpeMeH-
HOU IPOEKTHOU JIeSITEIbHOCTU :

e yIIpaBjieHH€E TPOEKTaMH,

e yIIpaBjieHHE IPOrpaMMaMu,

e yIipaBjieHHEe TOPTGETAMU IIPOEKTOB U ITPOTPaMM.

B IPMA ICB4 npepncraBiieHa HOBasA Bepcus cxeMbl «I1a3 koMmrie-
TEHTHOCTHU» — B HEW KaKJIbIU U3 209 5J1€MEHTOB KOMIIETEHTHOCTHU
OTHOCUTCS K OHOU U3 TpeX chep KOMIIETEHTHOCTH:

«Konmexcm» — HaBUTATOPHI 1T TTpOohecCUOHAIOB B paboTe ¢
OKPY’KEHHEM, B KOTOPOM peaju3yeTcsi IMPOeKT/mporpamMmma;/
OPT@eJIb IPOEKTOB;

«/[to0u» — JIMIHOCTHBIE KadyecTBa, 3HAHUS, YMEHUS W HaBBIKU
MEXJIMUHOCTHOTO B3aUMOJIENCTBUSA, HEOOXOUMbIe AJIsI YCIIENTHOMN
paboThl B yIIpaBJIEHUU MIPOEKTOM/IIporpaMmo/toptdesieM IpoekK-
TOB;

«IIpaxmuka» — o0Ipie METOAbI U CPEJICTBA, BiIa/ieHHe KOTOPHI-
MH HeOoOXOAUMO /I yHpaBJjieHUs IPOeKTaMu/mporpaMmmamu/
nopTdeasiMU MPOEKTOB U IIPOTPAMM.
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Mogwn @

3NEMEHTbI BOMNETEHTHOCTH
«/lrogu» onpenensaoT
NMUHBIE KAUECTBa, 3HaHWA,
YMEHMA M HABbIKK

MpakTuKa

INemMeHTbl KOMNETEHTHOCTH
«MpaKTUKa» onpeaenaT
METObI, MHCTPYMEHTHI U
TEXHWKW, 3HAHWE KOTOPbIX
MeHNMYHOCTHOTO HeoBXoAMMb! INA YCNELIHOK
B3AUMO/LeACTBUA, peanmsaumm
HeobxoaMmble ANA yenewHow Perspective npoekTos/nparpamm/noptdene
paboTbl B yrpagneHmm W npoekToE
npoexkTom/nporpammoii/
nopTheem NPOeKToB

©®

KonTtekcr

SNEMEHTbl KOMIMETEHTHOCTH « KOHTEeKCT»
CNY¥AT HaeBuratopamu B8 pafiote c
OKPYKEHUEeM, B KOTOPOM peanusyerca
npoexT/nporpamma/noprhens NPOEKTOB

Puc. 6. Msutroctpanusa «I'yia3 KOMIIETEHTHOCTH» U3 MEKIYHAPOHOTO
craggapra — Individual Competence Baseline (ICB4)

3. Global Alliance for Project Performance Standards (GAPPS) —
OIKCAHUE ITeCTH 00JIacTerl KOMIIETEHITUH, COOTBETCTBYIOIIHNX OIIpe-
7eJIEHHBIM 00J1acTsIM IpodeCCHOHAILHOU IeATEeIbHOCTH MEHEKe-
pa mpoekTta. Kakymass obacTh KOMIETEHIIMH COAEPIKUT OT 3 J0 6
BJIEMEHTOB, OIIPEJIe/IAIONINX KJIIOUEeBble TpeOOBaHHA K pabore u
OIKCBHIBAIOIINX, UTO HMMEHHO JOJDKHO JIeJaThCsd MEHEIKEPOM B
naHHon obOsractu. C KaXXAbIM 3JIEMEHTOM KOMIIETEHIIMH CTaHAAPT
COTIOCTaBJISIET HECKOJIPKO KPUTEPHEB BBITIOTHEHUS, IOATBEPKIEHIE
peayn3aiy KaXkJIoro U3 KOTOPHIX IIPeICTaBjsieT co00l HEOOXOaU-
MOe€ yCJI0BHE cepTH(UKAINY ITPOEKTHOTO MEHEIKePa.

4. PRINCE2, 0CHOBHBIMH O0COOEHHOCTSMH KOTOPOTO SIBJISIOTCS:

o ($okyc Ha 000CHOBaHHUE ITPOEKTA C TOUKHU 3pEeHUs ON3HECA;

O ompejieJieHHAsT OpPraHU3aIOHHAs CTPYKTypa [AJIs KOMAaH/IbI
yIIpaBJIEHUS IIPOEKTOM;

O IPOJIYKTO-OPUEHTHPOBAHHBIN ITOAXO0M K IJIAHMPOBAHHUIO IIPO-
eKTa;

O aKIeHT Ha pasJieJieHHWe IMPoeKTa Ha yIIpaBjseMble U KOHTPO-
JINpyeMbI€e CTaJINH;

O THOKOCTD IIPIMEHEHHUS B COOTBETCTBUH C YPOBHEM IIPOEKTA.

5. Project Management Association of Japan (PMAJ). KitoueBas
Hjiess — 3TO CO3/laHMe [EHHOCTH MPEeANPUATHEM, HE3aBUCUMO OT TO-
ro, KOMMEPUYECKOE OHO WJIU HET, Yepe3 I10C/Ieq0BaTEIbHYIO IIEI0Y-
Ky OT €r0 MHCCHUH Yepe3 CTPATErHI0, KOTOPasi BOILIOIIAeT MUCCHIO, K
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IIporpaMMaM U IIPOEKTaM, SABJIAIONIUMCA UHCTPYMEHTOM peajin3a-
IIUU CTPaTErUuH.

B cranaapte /aestaeTcss 0COOBIM aKIIEHT Ha I1eJI0CTHOM, THOKOM U
MOJIYJIbHOM IIO/IXOJI€ K YIPaBJE€HUIO IMMPOEKTaMU W IIpOrpaMMaMH,
OPHUEHTHPOBAHHOM Ha CO3/IlaHMNE [IEHHOCTH.

HauuoHaavHble cmaHOapmbl IPeICTaBIEHEI B II. 2.3.

Bonpocwt 015 camonposgepxu
1. Kak HasbIBaeTcsi cTaHzapT, co3/laHHbI B Project Management
Institute?
2. B kakyto rpymnmny ctaszaptoB Bxoaut poccurickuuit COBHET?
3. Uto nipescTaBisieTcss cCOOOM KOHTEKCT?
4. Yto Takoe «I'J1a3 KOMIIETEHTHOCTH » ?
5. KakoBbl ocobennoctu PMAJ?

2.2 Project Management Body of Knowledge

OcHoBHble noHAMUS U mepmuHbl no meme: Project Management
Body of Knowledge, PMI, PMBoK

IlnaH usyueHus memol

Hcropua PMBoK

Jlomensl PMBoK

[IprHIUIIBI MTPOEKTHOU KOMaH/IbI

Kpamxoe usnodcenue meopemuueckux 60npocos

A Guide to the Project Management Body of Knowledge (manee —
PMBo0K) — pyKOBOJCTBO K CBOZy 3HAHUH II0 YIIPABJIEHUIO ITPOEKTa-
MM TIpeJICTaBIIsIeT cOO0M COBOKYITHOCTh MPOdeCCHOHATIbHBIX 3HAHUU
II0 YIpaBJIEHUID NPOEKTaMH, IIPU3HAHHBIX B KaueCTBE CTaH/apT.
Brinyckaerca MHcruTyToM yiipaBiieHusi mpoektamu PMI (Project
Management Institute).

B 2021 r. 6p11a BeINyIleHA 7 Bepcus crangapra PMBoK, cornac-

HO KOTOPOM npoexm — He MPOCTO IIPOU3BOJCTBO Pe3yJILTATOB.
[IpoeKT — 3TO cucTeMa ITOCTABKU IEHHOCTH JIJISI 3aMHTEPECOBAHHBIX
CTOPOH.

Kax/ipIil TPOEKT YHUKAJIEH, IIOATOMY OIIMCATh TAaKyI0 CHCTEMY B
BHle Habopa miaroB (IIporeccoB) He MoayduTcs. bosee yHuBep-
CaJIbHBIM IIPEJICTABJISIETCS OIpe/ieieHre OOIIMX IMPHUHIIUIIOB, KOTO-
PHIMH YYACTHUKU IIPOEKTA JOJIKHBI PYKOBOJCTBOBATHCS IIPU paboTe
HaJT MPOEKTOM. A caM HPOEKT MOKHO IIPEJICTABUTh KaK COBOKYII-
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HOCTh CBSI3aHHBIX MEXKy coOOM TeMaTHuecKux obsactedt (mome-
HOB):

1. 3auHTEpECOBAaHHBIE CTOPOHHI.

2. Komanpga.

3. HeonpeneneHHOCTE.

4. ITocTaBKka pe3yabTaToOB, OTpAKaKOIIAs CoAeprKaHl€e U KA4eCTBO.

5. 2KU3HEHHBIN ITUKJI.

6. IllranupoBanue.

7. Bolllo/IHEHME.

8. I3MmepeHue nporpecca.

B 7 Bepcuu craHjapTa OMHCBHIBAETCSA CHCTEMa MOCTaBKU IEHHO-
CTU, IPEACTABJIAIONIAsA COO0OM COBOKYIIHOCTH 3JIEMEHTOB, B3aHMO-
JEUCTBYIOITHUX MEKTY COOOH JIJIS IOCTUKEHUS TIEJTH.

Iles1b MPOEKTOB HE B MPOU3BOJCTBE PE3YJILTATOB, & B MOCTABKE
IleHHOCTU. IIpoekTHass KOMaH/ia JOJPKHA CMOTPETH JIaIbIlle BO Bpe-
MeHU, IyMaTh O MOJIb3€ CO3/JaBa€EMbIX IIPOAYKTOB.

ITponieccHasdg mozesnb yxonut B mponuioe. PMBoK mnipepjiaraer 12
0a30BBIX HNPUHITAIIOB, KOTOPbIE HAIIPABJSIOT IIOBEJEHUE YyJaCTHU-
KOB ITPOEKTHOU KOMAaH/Ibl:

1. ByapTe mpuieKHBIM, YBaXKUTEJIHHBIM N 3a00TJIMBBIM YIIPaB-
JISIIOIITMIM.

2. Co3aBaliTe cpejly COTpy/ITHUUECTBA IIPOEKTHOU KOMAH/IbI.

3. BoByiekaliTe 3aiHTEpECOBAaHHBIE CTOPOHBI.

4. ®oxycupyuTech Ha IIEHHOCTH.

5. Mlcrioib3yiTe CUCTEMHOE MBbIIILJIEHHE.

6. [ToomipsiTe JINIEPCTBO HA BCEX YPOBHSAX.

7. AjanTupynTe CUCTEMY YHpaBJeHUA IIPOEKTOM K KOHKDPETHOU
CUTYaIUU.

8. BcrpauBaliTe KauecTBO B MPOIECC M KOHEUHbBIE MPOJIYKTHI.

9. YUUTBIBAlTE CJI0KHOCTh MPOEKTA HA NPOTSKEHUN BCETO IIPO-
eKTa.

10. YUUTBIBAUTE YTPO3bI U BO3MOKHOCTH.

11. BerpauBaiiTe aganTUpyeMoOCTh M YCTOWUHMBOCTH B CUCTEMY
yIIpaBJyieHUs IIPOEKTOM.

12. Y1paB/isgiTe U3BMEHEHUSMHY B OpraHU3aIN .
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Bonpocwt 015 camonposgepxu
1. Kak Ha3pIBaeTcsA opranusanus, cosgasiiass PMBoK?
2. Uto npejicraBiseT co0oi mpoeKT corsiacao PMBoK?
3. Uto nipeacraBisieT coboH crucTeMa ITOCTaBKU eHHOCcTelr B PMBoK?
4. B yem cocrour nesib mpoekTa corsiacHo PMBoK?

2.3 HanmmoHaabHbIN cTAaHAAPT «IIPOEKTHBINA MEHEIKMEHT»

OcHOBHble NOHAMUS U MePMUHbL NO MeMme: POCCUNCKUE CTaHIaPThI,
IIPOEKTHBIN MEeHEIXKMEHT, HalluOHAJIbHBINA CTaHAAPT

I1haH u3yueHus memol

Hanuonanenabiii craggapt 'OCT P 58184-2018

CucreMa HallMOHAJILHBIX CTAH/IAPTOB

3azlauy IPOEKTHOTO MEHE>KMEeHTa

Cucrema MeHePKMEHTA IIPOEKTHOM JIesITETbHOCTU

Kpamxoe usnodcenue meopemuueckux 60npocos

I'OCT P 58184-2018 «HamnmoHanbHBIU cTaHapT Poccuiickoit
denepaniuu cucTeMa MeHePKMEHTA MPOEKTHOU JeaTeabHocTU. Oc-
HOBHBIE MOJI0KeHUsA» (Project management system. Fundamentals)
OT 01.12.2018 T.

YcraHaBiiMBaeT OCHOBHBIE MMOJIOKEHU A 10 IIOCTPOEHUIO CUCTEMBbI
MEHEPKMEHTA MMPOEKTHOU JIEATEbHOCTH B OPraHU3allNU, OIpe/ie-
JIA€T OCHOBHBIE TIOHATHUA U MOJIeJIb CUCTEMbI MEHE/I>KMEHTA, COCTAB
ee 3JIEMEHTOB, a TaK)Ke B3aUMOCBA3U C JPYTMMH CHCTEMaMU Me-
HeJKMEeHTa OpPraHu3aluu.

CBsA3aHHbIE JJOKYMEHTHI:

I'OCT P 1CO 21500 PykoBOACTBO 110 HIPOEKTHOMY MEHE/PKMEHTY.

I'OCT P 54869 IIpoekTHBIN MeHEMKMEHT. TpeboBaHUA K yIIpaB-
JIEHUIO IIPOEKTOM.

I'OCT P 54870 IlpoekTHbIl MeHeIKMeHT. TpeboBaHMs K yIIpaB-
JIEHUIO TIOpT(desieM IPOEKTOB.

I'OCT P 54871 IIpoekTHbIll MeHeMKMeHT. TpeObOBaHUA K YIIPAB-
JIEHUIO TPOTPaMMOM.

B cooTBeTrcTBUM CO CTAaHAAPTOM NPOEKTHAA AeATEIbHOCTh Ha-
IIpaBJieHa Ha BHINOJIHEHUE MPOEKTOB, IPOTPaMM U NOPTdesei mpo-
eKTOB, 00ecrieunBaOIUX pa3BUTHe U (UIKU) U3MEHEHUe OpraHu3a-
IINUH, CO3/IaHNE YHUKAJIbHBIX IPOJYKTOB UJIHN YCIYT B YCIIOBUAX Bpe-
MEHHBIX U PeCypCHbIX OTPAaHWUEHUU, U OCYIeCTBJIsIeEMas BpeEMEH-
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HBIMH KOMaHIaM.

IIpu ocylecTBIeHUU IIPOEKTHON /IesTeIbHOCTH PEIIaloTCs Ccle-
AYIOIIYe 3a/Taum:

a) ompejiesieHUEe IieJed JIA IMPOEKTHOU JIeATETbHOCTH, (OPMU-
pOBaHIeE IeJIEBBIX ITIOKa3aTeJIed U IIPOBeJIeHNE UX OIeHKU;

0) yTBep:KIeHre HOPMATUBHO-PErJIAMEHTHOTO ¥ METOINUECKOTO
obeclieueHus CUCTEMbI MeHe/I>KMeHTa IPOEeKTHOM JesATeIbHOCTH;

B) YTBep:KJeHHUe MMPeJIOKEHUH 110 MapaMeTpaM U IIPHOPHUTETaM
711 GOPMUPOBAHUA OPTQEIA MIPOEKTOB OPraHU3aIuu;

') YyTBep:KJAeHUe MoPTdesis MPOEKTOB OPTaHU3AIlNH U OCYIIeCTB-
JIEHHE PEeTYJIIPHOTO PACCMOTPEHHS OTUYETOB O XOJI€ peaTnu3allii;

1) BbIJIeJIEHHE PECYPCOB Ha IIPOEKTHYIO JIeSTeJIbHOCTh U OIIpe/ie-
JIeHWe TIPUHITUIIOB UX pacHpe/ieIeHU,;

€) KOHTPOJIb JOCTHKEHUS Pe3YyJIbTAaTOB IPOEKTHOU JesiTeJTbHO-
CTH;

’K) ymnpaBjieHHe KPUTHUYHBIMH H3MeHeHUSIMHU HPOEKTHOU Jies-
TEJILHOCTU;

1) B3aNMO/IEHCTBHE C KJIFOUEBBIMU 3aMHTEPECOBAHHBIMH CTOPO-
HaMU;

K) KOOpJIMHAIUS PAa3BUTUSA U IIPUMEHEHUS] CUCTEMbI MOTHBAIUH
YYaCTHHUKOB IIPOEKTHOM JIeATETbHOCTH;

J1) obecrieueHre GOPMHUPOBAHUSA BPEMEHHBIX OpraHU3aI[MOHHBIX
CTPYKTYP JUIS yIIpaBJeHHUs IMPOeKTaMH, ITporpaMMaMu U MopTde-
JIIMHU TIPOEKTOB;

M) oIlpejiesieHUe CBs3el U IIPaBUJ B3aUMOJIEHCTBUS MEXK/Y yda-
CTHHUKAMU IIPOEKTHOU JeATEJIbHOCTH U CTPYKTYPHBIMH IIOJIpasjie-
JIEHUSIMU OPTaHU3alluy WJIW BHEITHHMU OpraHU3amusiMu (IIocTaB-
IIIUKaMU, IapTHEPaAMU | T.I1.);

H) CO3JlaHHE YCJIOBUH JJII CBOEBPEMEHHOI0 M 0OOCHOBAHHOTO
IIPUHSATHS YIIPaBJIeHUYECKUX PellleHU Ha BceX YPOBHSX yIIPaBJIeHUs
OpraHu3aIuer 3a c4eT CHCTEMATHUYEeCKOTO MOHHTOPHWHTA IPOEKT-
HOWU JIeSITEJIbHOCTH.

Cucrema MeHemIKMEHTa IIPOEKTHOU JIeATeIbHOCTH JOJKHA OT-
BEeYaTh CJIEAYIOIINM O0IIeCHCTEMHBIM CBOMCTBAM:

a) THOKOCTb — CIIOCOOHOCTH CHCTEMBI 0OecIedrBaTh aJalTaIlHuio
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K HOBBIM WJIU N3MEHUBIIHMCS YCIAOBHUIM JIEATEIHHOCTH;
0) YHHUBEpPCAJIbHOCTb — CIIOCOOHOCTH CHCTEMBI OOecIedyuBaTh
BO3MOXKHOCTD VIIPaBJIEHUA PAa3JIUYHBIMU THUIAMU IIPOEKTOB, IIPO-
rpaMM u noptdesed B opranu3anuu. Heob6xoauMoCTh BKIIOUEHUS
TeX WJIN WHBIX KOMIIOHEHTOB ITPOEKTHOU JesATeIbHOCTH WU UX TH-
IIOB B CHCTEMY MeEHE/KMEHTa IIPOEKTHOH JesATEJIbHOCTH JIOJIKHA
OIIPEIEJISIThCSA C YUETOM IieJIeH 1 3a1aU KOHKPETHON OpraHU3alluu;

B) MOJYJIbHOCTh — CHCTEMA MOKET COCTOSATh M3 HECKOJIbKHUX IO/-
CHCTeM, pa3pabaThIBaThCS M PACIINPATHCA MOAYJIBHBIM 00Pa30oM;

I') COBMECTUMOCTh — CHCTEMaA, €€ IMOICHCTEMBI B 3JIEMEHTHI MOTYT
OBITh MHTETPUPYEMBIMU U COBMECTHMBIMH C JAPYTUMH CHCTEMaMU
MeHe>KMeHTa OpraHu3alii U WX YacTSAMH, TEM CaMbIM CO3JaBas
IIPEAIIOCHUTKY 1J1si POPMHUPOBAHUS €IUHOU CUCTEMBI M BO3BHHUKHO-
BEHUA CUHEPreTU4YeCKOTO 3(pdeKTa;

Z1) IPO3PAavYHOCTh — CIIOCOOHOCTH CHCTEMBI 00eCIIeUnBaTh IIOJIY-
YyeHHe aKTyaJIbHOM Y MaKCHMAaJIbHO IIOJTHOM, JIOCTOBEPHOH M TOY-
HOU MHGOPMAIINHU O IPOIieccax MeHeAKMEHTa IIPOEKTHOH JesITeIhb-
HOCTH U WX B3aMMOCBSI3HU JJIsI BCEX YPOBHEN PYKOBOJICTBA OPTaHM-
3aIliy U yYaCTHUKOB IIPOEKTHOU JIEATEIHHOCTH;

€) IPOIIECCHBIN MOAXOJl — B CHCTEME Peau3yeTcs IIPOIECCHBIH
IIOAXO0M K MEHEIKMEHTY IPOEKTHOU JAesATeIbHOCTH OpPraHH3aIHH.
CucreMa MeHeKMEHTa IIPOEKTHOU JIeATETbHOCTU JIOJIKHA obecre-
YNBaTh ONpeJieIeHre, ONMCaHNe U IIPUMeHeHHe IIPOIEeccOB yIIpaB-
JIEHUsI MTPOEKTaMH, MpOorpaMMaMH, MOPTPEIAMU IIPOEKTOB U HX
B3aMMOJIEHCTBUE C APYTUMU IIPOIleCCAMH B OpraHU3aI1H;

’K) OpHEHTaIUA Ha pPe3yJabTaT — CHCTEMA HOAAeP>KUBAET OPHUEH-
THUPOBAHHBIN Ha PE3YJIbTATHI IOJIXO/, K MEHEIKMEHTY ITPOEKTHOU
nesTeIbHOCTH opraHmsanuu. Crucrema Jo/pKHA obecriedrBaTh OIl-
pefiesieHre KOHEUHBIX U IIPOMEXKYTOUYHBIX Pe3yJIbTaTOB U IIPOJYK-
TOB IPOEKTHOH JIeAITeJIbHOCTHU. Bce mpoliecchl MeHeKMEHTa IIPO-
eKTHOU JIesITEJIbHOCTU IUIAHUPYIOTCS U Peayu3yloTcsa Ui obecre-
yeHUs Hanbosiee 93PHEeKTUBHOTO MOIyUYeHHs Pe3yIbTaTOB.

Bonpocuwl 015 camonposepku

1. Kak HaszpIBaeTcss HAIMOHAJIBHBINA CTAaHAAPT B 00JIACTU IIPOEKTHOU
NeATeJIbHOCTU?
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2. CymectByet jiu B Poccuiickoii ®eziepariuu cucremMa CTaHapTOB B
00J1aCTH ITPOEKTHOT'O MEeHe/I>KMeHTa?

3. Ilepeunciute cBONCTBA CHUCTEMBl MEHE/)KMEHTA MPOEKTHOM Jies-
TEJIbHOCTH.

4. YTo nipeacTaBiisieT coOOOU IMPOIECCHBIN MOAX0?

5. B yeMm 3axsr04aeTcs CBOMCTBO IIPO3PAYHOCTU B 00JIACTU MEHEIK-
MEHTAa IIPOEKTHOM IeATETbHOCTH ?
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PA3AEJI 111
METO/MKA YIIPABJIEHUA IITIPOEKTOM

3.1 MeTroaoJiorus ynpasjeHUA IPOEKTaMU

OcHosHble noHamus u mepmunst no meme: Agile, Waterfall, Kanban,
Scrum

ITran usyueHus memvl

Agile

Waterfall

Kanban

Scrum

Kpamxoe usaoxceHue meopemuueckux 80npocos

Agile — rubkas meTtojioiorHs IIpU pa3dpaboTke mpoaykTa. Yaime
BCero oHa npuMensiercsi B IT-TeXHOIOTHAX HEOOJIBIITMMU TPYIIIAMHU
CIIEI[UAJINCTOB, 3aHATHIX OJIHOPOAHOUN TBOPUYECKOH PaboOTOH. ATOT
METO/I, OTJIMYAETCS UTEPAIIMOHHBIM XapaKTepoM pa3paboTKH, HeIlo-
CPeJCTBEHHBIM B3aMOJEHCTBUEM Pa3pabOTUHUKOB APYT C APYTOM H
KJIMEHTOM, THOKUM ITOAX0Z0M K IPHHATHIO pelieHuii. Ero ciemayer
paccMaTpHuBaTh CKOpee KaK CHCTEMY IIEHHOCTEH, a He YeTKUX IIpaK-
THK.

K npunnuiam Agile oTHOCATCA cIeAyOIIHe IIPHOPUTETHI:

e JII0JIell 1 KOMMYHHUKAIIUKU MeKAy HUMU HaJl IPoIeccaMy U UH-
CTPYMEHTAMHU;

e paboTaOIIEero IPOAYKTAa HaJl NCUEPILIBAIOIIEH JOKYMEHTAIIUEL;

® B3alMOJIEHCTBUSA ¢ KJIMEHTOM HAJl 3apaHee CorylacOBaHHBIM T3
(KOHTpaAKTOM);

® TOTOBHOCTH K U3MEHEHHUSIM HaJl CTPOTHM COOJII0/IEeHUEM ILIaHA.

Waterfall — kackagnas, nwiu BogomagHasi pa3paboTka, B OCHOBE
KOTOPOM JIEXKUT IIPUHITHII IIOCJIE0BATEIFHOIO U YETKOTO COOJIIo/e-
HHs 3apaHee pa3paboTaHHOTro miaHa. [Ipu TakoM IMoaxoze KarK bl
IIar IpeiBaApUTEILHO IIPOAYMaH U 3a(UKCUPOBAH, IIO3TOMY OOBIU-
HO OH IIPUMEHSIETCS B TeX IIPOEKTaX, IJie BJIIHSHHE HeIpeayCMOT-
PEHHBIX (aKTOPOB MUHUMAJILHO UJIU OTCYTCTBYET BOBCE.

TunugyHas cxeMa KacKaJHOH pa3pabOTKH BBITJIAUT CJI€AYIOIIM
oOpa3oM: aHAJIUTHKA — IIPOEKTHPOBaHUE — pa3paboTKa — TECTHUPO-
BaHME — DKCIUIyaTallusA U MOIEPIKKA.

B obOmiem Buze meronosioruio Waterfall mosxHo onucats B ciie-
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AYIOIINX MPUHITATIAX:
® pa3paboTKa OCYIIECTBJ/IAETCA B TOYHOM COOTBETCTBUH C 3apa-
Hee COCTaBJIEHHBIM TEXHUYECKUM 33/IaHUEM;

e paboTa BBITIOJTHSIETCS MMOC/IEN0BATEIbHO, 0€3 IMPOIyIeHHbIX 1
HEOKOHUYEHHBIX ATAIIOB,;

® IIpU BHECEHHWU KJIMEHTOM HOBBIX TPEOOBAaHUH ITOCJIE COIJIACO-
BaHUSA IIPOEKTA IIOJTHOCTHIO IIepe/ieIbIBaeTCs TEXHUUECKOE 3a/IaHHUE;

e paspaboTKa IIpejCcTaBIsAeT COOOU HENmpPepHIBHBIM U OOIHUI
mporecc 6e3 uTeparnuii;

® BbLISIBJIEHNE U HCIIPaBJIeHHE OIIUOOK OCYIIECTBIISIETCA TOJIBKO
Ha CTa/INU TECTUPOBAHUS,

® Pa3pabOTUMKKU He B3aMMOJIEHCTBYIOT C KJIMEHTOM IIOCJIE CO-
CTaBJIEHUS U COTJIACOBAHMS TEXHUYECKOTO 3aJaHUS.

Kanban — meTrosiosiorusi, poiuBIIascsa U3 IPAKTUKH BbIBEITNBA-
HHsI MacTepaMM y4acTKOB KoMIaHHU «ToHoTa» IepedyHel BBIIIOJI-
HseMbIX pPaboT. B OCHOBY JJaHHOHW CHCTEMBI ITOJIOXKEH ITPUHITUII
«TOYHO B CPOK», 3aK/IIOUAIOIINNCSI B OPTraHHU30BAHHOM BBIIIOJIHE-
HUU IIPOU3BOJICTBEHHBIX OIleparii B Ha3HaYeHHOe Bpems. MeTo-
nosoruss Kanban mpumeHsiercss r1aBHBIM 00pa3oM B HEOOJIBIIHX
KOJUIEKTUBAX, OHA MO3BOJISIET PaBHOMEPHO PAacCIIPeNeIUTh 00sI3aH-
HOCTU MEXKJIy COTPYAHHUKAMU U CJieJIaTh IMpoIlece pa3paboTKH MakK-
CUMaJIbHO Mpo3padyHbIiM. OCHOBHBIE IPUHIIUITHI TAKOU CHCTEMBI:

® OIlOpa HAa WMEIOIIHUECA MEeTOAbI Pa3pabOTKH M CTUMYJIMPOBA-
HIe JOIIOJTHUTEIbHBIX U3MEHEHUH B HUX;

® Ipe/BapUTeIbHAsI JTOTOBOPEHHOCTh O BaKHBIX H3MEHEHUSX,
IIOOII[peHe HeOOIBIIINX U YBOJIIOIIMOHHBIX IIEpEMEH B ITPOU3BOJICT-
BEHHBIX ITPOIECCAX;

® uYeTKoe COOJIIOJIEeHHEe W yBa)KEHUE CYIeCTBYIOIUX POJIed U
00si3aHHOCTEH, HO C IIOOIIPEHUEM WHUIIMATUBBI KaXKJIOro paspa-
6oTuuKa.

Scrum — 3TOT IpoIecc pa3paboTKH IIPH JAaHHOM MOAXO0]Ie pa3ou-
BaeTCs Ha CHPUHTHI — KOPOTKHE IEPUOABI, B TeUEHHE KOTOPBIX pa3-
PpabOTUNKU JOIKHBI CO3/IaTh TOTOBYIO YaCTh (MHKPEMEHT) IIPOIyKTa
U IIPOIEMOHCTPHUPOBATH €r0 KJIMEHTY Ha CHENHaJIbHOM COBEIlaHUH,
YTOOBI IIOJIYUYUTH OOPATHYIO CBA3b.
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Scrum-TexXHOJIOTHS CBOAUTCSA K CIIEAYIOIUM ITPUHITUIIAM:

® 3aKa34YMK JI0JI’KEH ITOJIyYUTh TOTOBBIM PabOTAIOIIUI ITPOAYKT B
MAaKCHMaJIbHO KOPOTKUE CPOKU;

e pa3paboTKa CTPOUTCA HA aKTUBHOM B3aHMMOJIEMICTBHU YJIEHOB
KOMAH/IbI, KaXK/IBIN U3 KOTOPBIX CTPEMUTCS K ODIIEN 11esTH;

® 3aKa3YUK U I0JIb30BATEIN SIBJISIOTCS HEOTHEMJIEMOH YacCThIO
KOMAaH/[bl 1 aKTUBHO yJacCTBYIOT B paboTe;

® TEeCTHPOBAHUE OCYIIECTBJISETCS B KOHIIE KayKJOTO CIIPHHTA
(uTepamum) 1151 0os1ee THOKOU M OIlepaTUBHOM KOPPEKITNHU OIINOOK.

Bonpocbt 015 camonpogepku
1. UTto mpepcrassisier cobou Agile?
2. B yem HegocTaTok meTomosiornu Waterfall?
3. OnumuTe THIIMYHYIO CXEMY KaCKa[HOU pa3pabOoTKH.
4. B uem cytb meTostostoruu Kanban?
5. KakoBBI MPUHITAIIBI SCIrUM-TEXHOJIOTHH ?

3.2 MeToabl 1 HHCTPYMEHTHI aHAJIN3a TPOEKTA

OCHOBHble NOHAMUA U MePMUHBL NO MmeMe: METOAbl aHa/IN3a [IPOeK-
Ta, MeToZbl PMBOK, nHCTpyMeHTBI aHaIN3a IPOEKTOB

IInaHn usyueHus memol

MeToibl aHAIN3a IPOEKTOB

NHCcTpyMeHTHI aHaIN3a IIPOEKTOB

Kpamxoe usnodceHue meopemu4eckux 80npocos

A Guide to the Project Management Body of Knowledge mpesia-
raeT WCIIOJIb30BAaTh CJIEAYIOIIHE METOAbI IIPHU aHAJIN3€ ITPOEKTOB.
JlaHHBIE METObI HCITOIL3YIOTCS Ha BCEX ATAllaX KU3HEHHOTO ITNUKJIa
IIPOEKTAa, TaK KaK MOHUTOPHUHT U KOHTPOJIb PeajIn3yeTcs IOCTOSH-
HO. [IpesicTaBuM omnrcanve MeTO0B, lepeuncjaeHHbiXx B PMBoOK:

e YmpaBieHue 0CBOeHHbIM 00béMoM (EVM-MmeTon) — 3TO MeTo.
yIIpaBJIeHUs] TPOEKTaMHU i1 u3MepeHus 3¢ GEKTUBHOCTH TPOEKTa
1 mporpecc. B HeM ecTh BO3MOKHOCTh OObETUHUTD U3MEPEHUS TPe-
yTOJIbHUKA yIIPaBJIeHUs IIPOEKTOM: 00bEM, BpEMS U 3aTPaThI.

e BrIpaBHUBaHIE PeCypCOB — 3TO MeTOJI YIIpaBJIeHUS IIPOeKTa-
MM, IIeJIbI0 KOTOPOTO SBJISETCA JIMKBUAAIUSA IIEPErpy:KeHHOCTH pe-
CYPCOB.

e OreHKa «CHU3Y BBEPX» — 3TO METO/I YIPaBJIEHHs ITPOEKTaMHU,
KOTOPBIN BKJIIOYAeT B ceOsA OIeHKYy CTOMMOCTU OTAEJbHBIX OIepa-
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IIUU U UX MMOCJIEeYIOIee CYMMUPOBaHUE.

e bhICcTpBIN MOAXOA — 5TO METOJ, CXKATUA PACIIMCaHUs ITPOEKTa,
KOTODPBIU H3MEHsEeT JIOTUKY CETH U MpeAIojaraeTr IapajijielbHOoe
BBIIIOJTHEHNE a3 WM IIAHOBBIX OIepaliuii, KOTOPble B OOBIYHOM
CUTYaI[U¥ BBIIIOJHSIUCH OBI IIOCIEIOBATETBHO.

e J/lepeBo pelleHnil — AuarpaMMa, OIMChIBAIOIIAA IIpoliece IpH-
HATUS PEIIEHU IIyTEM PACCMOTPEHUS aJlbTePHATUB U MOCJIEACTBUUN
BbIOOpA TOM W/ MHON UMeEIOIeNCcs aTbTepHATUBBI.

e AHasu3 JONYIIEHUN — 3TO METOJ YIIpaBJeHUA IMPOeKTaMu, C
IIOMOIIbI0 KOTOPOT'O aHAJIN3UPYeTCsA TOUHOCTD JOIYIIEHUU U pac-
II0O3HAIOTCS PUCKU IIPOEKTA.

e Meto HaberaroImiel BOJHBI — 3TO METO/, YIIPaBJIeHUA IIPOEK-
TaMU, IPU KOTOPOM MePBOCTENEeHHbIE 3a/jaHUs AJI1 BHIIOJTHEHUA
PACIHUCHIBAIOTCSA B MEJTbUYAUIITUX ITOJIPOOHOCTSAX.

e AHa/iM3 CeTU paCHHUCAHUA — 3TO METOJl YIIPABJIEHUs MMPOEKTa-
MU, UCIIOJIb3yeMbIN ITIPU OPMUPOBAHUN MOJEJIU PACIUCAHUA IIPO-
eKTa.

e Mo3roBoii MITypM — OOIUK MeToA cOoopa MHpOpMALU TPyM-
IIOU YJIEHOB KOMaH/Ibl UJIN 3KCIIEPTOB.

e Omnenka u anHanui3 nporpamMm (PERT-meron) — 3To Metop,
yIIPABJIEHUA IPOEKTaMU, IeJIbI0 KOTOPOTO SBJISETCA YIIPOIIEeHHUE
IUIAHUPOBAaHUA Ha OyMmare W COCTaBJIeHUSA TpadUKOB OOJIBINHUX U
CJIO>KHBIX IIPOEKTOB.

e Metoa MoHnTe-Kapsio — 3T0 unc/IeHHBbIA METOJ] PEIeHUs Ma-
TeMaTUYeCKUX 3a71au IIPU IIOMOITU MOJEIUPOBAHUSA CIIyYalHbIX Be-
JINYUH.

e Metop [lenbdu — 3TO MeTOod, UHTEPAKTUBHOT'O IPOTHO3UPOBA-
HUs, OCHOBAaHHBIM Ha OILIEHKaX I'PYMIIbI SKCIIEPTOB, KOTOPbIE MOTYT
OBITH IOJIyYEeHbI KaK IIPU UX JIHYHOM OOIIeHUH, TaK U 3a09HO.

e AHa/IN3 OTKJIOHEHUH — 3TO MeTOoJT (PaKTOPHOTO aHaJIn3a o0IIe-
0 OTKJIOHEHUSA COBOKYIIHOCTH HapaMeETPOB COAep’KaHUA, CTOUMO-
CTU ¥ pPACHUCAHUA.

e Metox «omepanmuu B y3jiax» (PDM-meron) — 3TO MeTO IIO-
CTPOEHHS CETEBOU AUarpamMmbl, IPU KOTOPOM ILJIAHOBBIE OIlepalluu
IIPEeICTABJIAIOTCA IPAMOYTOJIbHUKAMU.
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e SWOT-aHnanu3 — 3TO HHCTPYMEHT aHaJIN3a CUJIbHBIX U CJTA0BIX
CTOPOH IIPOEKTa, BO3MOKHOCTEN U yTPO3.

e MeTo/1 KpUTHUUECKOU HeNu — 3TO METOJ, aHa/IM3a CeTH, BUJIO-
M3MEHAIONIUIN pacliicaHl€e IPOEKTa ¢ YUETOM OTPAaHUYEHHOCTU pe-
CYpPCOB.

e Meron kputudeckoro nmytu (CPM-merton) — 3TO MeTOJI, HC-
IIOJIb3YEMBIU [JIs1 ONpeesieHUs MPOAOJIKUTEILHOCTU IIPOEKTa IIy-
TeM aHa/IM3a TOTO, KaKas IMOCJeI0BaTeIbHOCTh pPaboT MMeeT Hau-
MEHBIITYIO0 BeJIMYNHY PE3€PBOB BPEMEHH.

e J/leKOMIIO3UIUA — 3TO pa3/iesIeHHe 1IeJIOT0 Ha YaCTH.

e AHa/IN3 OXKUAeMOro JeHekHoro 3HadyeHus (EMV-meron) —
9TO CTAaTUCTUUYECKUU METOJ|, BBIUHUCJSIOINUNA CpEeJHUN Ppe3yJIbTaT,
KOoTJia B OyaymmeM MMeITCA ClieHapHU, KOTOPhIE MOTYT IIPOU30UTH,
a MOTYT U He IPOU30UTH.

e AHaJIM3 YyBCTBUTEJIBHOCTH — 5TO METOJ, KOJIMYECTBEHHOTO
aHaJIN3a PUCKOB U MOJIEJIMPOBAHUS, UCIIOJIb3yEMbIH JIS OIIpe/iesie-
HUSI PUCKOB C HAOOJIBIIINM BO3MOKHBIM BO3/IEICTBHEM HA ITPOEKT.

e MeTo/ 0OCBOEHHOTO 00BbEMA — 3TO METOJ, UCIIOJIb3YEMBbIN JIJIA
U3MEepeHUsl WCIOJIHEHUS paboT /Ui 3jeMeHTa HepapXUuecKou
CTPYKTYPBbI IIPOEKTA.

e AHanu3 xapakTepa u mociencTBuil otkazoB (FMEA-meron) —
METO/IOJIOTHS TPOBEEHNs aHAJIN3a U BBHISIBJIEHUsA HamboJiee KpU-
TUYECKHUX I1ar0B MPOU3BOJICTBEHHBIX IIPOIIECCOB C I€JIbI0 yIIpaBJie-
HHS KQUeCTBOM IIPOAYKITUH.

NucTpymenThl aHan3a 1npoektoB PMBoK:

e Crcrema ynpanJieHus KOHUTrypamuel — 3To Habop Gpopmaib-
HBIX NPOIEeAYP, UCIIOJb3YEMBIX AJIsI NPUMEHEHUSA TEXHUYECKOTO U
aIMUHHUCTPATUBHOTO YIIPABJIEHUA U COIPOBOKEHUA.

e Cucrema ymnpaBJjieHUs UBMEHEHUSAMU — 3TO CTPYKTYPHBIN I10/I-
X0/ K IepeBOly UHJIMBHU/IOB, KOMaHJ U OpraHU3aIui U3 TEKYIIETO
COCTOSTHUSA B JKeJlaeMoe OyyIree COCTOSTHHE.

e CeTeBas MOJIeIb — 3TO MOJENb (PHC. 7), UCIIOIb3yeMasi BMECTe
C PYYHBIMH METOJIMKaMH WA IPOTPAMMHBIM OOecreueHueM I
yIIPpABJIEHUA IIPOEKTAMHU [JId BBIINOJIHEHUA aHA/JINW3a CETU C IeJIbI0
CO3/IaHMsA PACIMCAHUA IIPOEKTa IJiA IIPUMEHEHUs B YyIIpPaBJIeHUU
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HCIIOJTHEHUEM IIDOEKTA.
® ManHua BEPOATHOCTHU U BOSI[efICTBHH — 3TO Ta6JII/IHa, OTO-
6pa>Ka}0H1aﬂ BEPOATHOCTDb HACTYIIVICHUA KAKA0T'O0O PHUCKA U €0 BO3-

JlefiCTBYE Ha [IeJIU IIPOEKTa B C/Iydyae ero HacTyIIEHUS.
e /lmarpamma Vcukasbl (MIMKaBbl) — «PbIObS KOCTh» — METOJT
JleTaI3aui U BbIABIEHU mpobsieM (puc. 8).

[pocroe
Vd co ButHe

Cromnoe

2 | “cobsirue |
L _)'I_
- . A
/ 1 3 # ] \
(0 p——>{ 2) > 3 )
IIP'* >, H._____n"' \.____{
/ *,
/ Hexoanoe 3osepwooies
colfuTHe cobbTHe

Puc. 7. CereBas mozenb

Odunarpamma Mcmkaebl NpPoOeKTa

| MenemgHmeHT | Mepcoxan | | BHewHAR cpeaa

OTCyTCTaME cTporoli Eonewan sarpyaka I
ORrEHH3EUNH
HesddenTusHoE
YNpasns HWe

JafepHK C NMUBHIHEH I

He sannTe pe cosanmacTs
B KOHMEYHOM D& SV BT aTe

Cpbie
npoeKTa

NpoaykT He
NoABLIYETCA CNPOCOM

Cpbig CPOKOB NOCTABOK

HWZKOE Ka4ecTBO

Puc. 8. Ilpumep quarpammsbl McukaBbl

MoTpebuTens

e /Tuarpamma ITapeTo — 3TO rHCTOrpaMMa 3aBUCUMOCTH YACTOTEI
HACTYILJIEHUS Pe3YJIbTaTOB OT UX IIPUYHH.

e PacnrcaHne KOHTPOJIbHBIX COOBITUI — YKPYITHEHHOE pacIuca-
HHe paboT, oToOpa’kamIee CPOKM HACTYIUIEHHS OCHOBHBIX KOH-
TPOJIbHBIX COOBITHH.

e /luarpamma I'anTa — 3TO0 HAOOp rpaUUECKUX TUCTOTPAMM, KO-
TOpble (PUKCHUPYIOT CPOKH, B3aMMOCBSI3b U BEXU PeaM3alluU OT-
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JeJIbHBIX COCTaBJIAIOIIHNX ITPOeKTa (pPHc. 9). ATO BU3YaTbHBIHN CIIOCO0
oTOOparkeHHUs 3alJIAaHNPOBAHHBIX 3a/1a4.

MepuoanyHOCTE (HeaeNW, MecAUuLI U T.4.)
MeponpuaTva
1|2 |3 (4|5 |6 |7 |8 |9 [10]11

MeponpuaTture 1 o |
MeponpuaTtme 2 =
MeponpuaTtue 3 >
MeponpusaTtue 4
MeponpuATHe 5 =
MeponpuaTtue 6 :
MeponpuaTue 7 —

Puc. 9. IIpumep nuarpammsel 'anTa

e MarTpuiia OTBETCTBEHHOCTU — 3TO TabsnIla, KoTopas perJa-
MEHTHUPYET YPOBEHb HECEHUSI OTBETCTBEHHOCTH COTPYZIHHUKA B Opra-
HU3alUU IPU BBITIOJTHEHUH 33/1a4.

e lludbopmanoHHasd cucTeMa yIpaBjeHUs MPOEKTaMU — Opra-
HU3AIMOHHO-TEXHOJIOTUYECKUU KOMILJIEKC METOAUYECKUX, TEXHU-
YeCKUX, IIPOTPAMMHBIX U UH(GOPMAITMOHHBIX CPEJICTB, HaIIpaBJIEH-
HBI Ha TOAAEPKKY M TOBbIlIeHHE 3D(PEKTUBHOCTU IIPOIECCOB
IUIAHUPOBAHUSA U YIIPABJIEHUS TPOEKTOM.

e llepapxuueckass CTPYKTypa PHUCKOB — 3TO HEPAPXUUYECKOE
MpejicTaBJIeHUe PUCKOB, HAUMHAsI OT IIEPBOT0 YPOBHA U CIIyCKasICh K
6oJiee JeTaTU3UPOBAHHBIM YPOBHSIM PHCKOB.

Bonpocuwl 015 camonposepku
1. Uto mipezicrasiser coboit EVM-meron?
2. JIJ1s1 KaKuX 1eJ1eid MOXKHO UCIIOJIb30BaTh JIEPEBO PEIIeHUH ?
3. B uem cymHOCTh MeTO/Ia HAOETAIOIIEN BOTHBI?
4. Yem oTsimyaeTcda MeTO[, MO3TrOBOTO IITypMa OT Metoga denbdpu?
5. Kakas nmpob6siem mMoskeT ObITh IEKOMIIO3UPOBAHA C MIOMOIIBIO TUa-
rpaMMbl MlcukaBbl?

41



3.3 /Ilu3aiiH-MbIILJICHHUE

OCHOBHble NOHAMUA U MepMUHbL N0 Meme: TU3aNH MBIIILJIEHUE, M-
natus, GOKyCUpPOBKa, TeHepaIusa ueu, IpoTOTUII, TECTUPOBAHUE

IInan usyueHus memowl

[IpaBusia n3aliH-MBIIILIEHUA

dMmnarus

DoxycupoBKa

'enepanus uaen

IIporoTun

TectupoBaHue

Kpamxoe uszaoxcenHue meopemuueckux 60npocos

BriepBble TepMUH «au3aiiH-mbinuieHue» (Design Thinking) o3-
BYYIJIH B 1968 r. B kKHHUTe «Hayka 06 ucKkyccTBeHHOM». Ero mcnosib-
3oBas1 mpodeccop CrardopacKoro yuuBepcurera [[:k0H ApHOJIbA, B
cBoell kHUTe «Creative Engineering».

Croycts necath Jier obsamatenb HobeneBckoil mpemuu ['epbepT
Carimon Hanucan kHUry «The Sciences of the Artificial», B koTopoii
chopMyTHpPOBaJI OCHOBHBIE IIPUHITHUITHI ITOAXO0/IA.

Ha mpoTsiKeHuU CIIeAyIuX AeCATUIeTHH U3aiH-MbIIILIeHUe
BCe IUIOTHEE BXO/IWJIO B pa3Hble cpepbl JKU3HU U OU3Heca.

JluzaliH MBINJIEHWE — 3TO MeTOZ, pa3paboTKU IPOAYKTOB U ycC-
JIyT, ODUEHTUPOBAHHBIN Ha pellleHre CYIIeCTBYIOIUX IIpobJieM mo-
TeHIINAJIbHBIX KJINEHTOB (pHC. 10).

I
3IMNATHA
Fny6okoe norpyxeHune
B npo6nemuyto obnacrs
W ONBbIT NOfMib30BaTeNeH

[} : v
DOKYCHMPOBKA : npoOTOTMN

DopMyNUpyeM KOHKPETHYIO, § Co3paém mogenu

IHaAYMMYIO WU peanuiyemyro ANA TECTUpOBaHWUA

HaWAEHHBIX peleHnii Y,

TECTUPOBAHWE
Monyuaem o6paTtHylo cBA3bL
W HaXoAWM HaWnyullee
peweHune

Puc. 10. dranbl mporiecca Au3ailH-MbIILIEHUS

[IpaBusia AU3aliH-MBIILIEHUA:
1. [IpaBuio yesoBeyHOcTU. He3aBHCHMMO OT KOHTEKCTa JIro0as
JeSITeJIbHOCTh B UTOTe HOCUT COLIMAJIBbHBIN XapakTep. VIHHOBauuu
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JTOJI>KHBI OBITH OPUEHTHUPOBAHbBI Ha JIIOJIEN.

2. [IpaBusio HeompeiesseHHOCTH. UTOOBI B3TJISHYTh Ha BEIU IO-
HOBOMY, HY?KHO DKCIIEDUMEHTHUPOBATH, BHIXO/A 34 TPAHUIIBI COOCT-
BEHHbBIX 3HAHUHN U CIIOCOOHOCTEN.

3. [IpaBuio peausairina. OCHOBHbIE TOTPEOHOCTH UeJO0BEKa OC-
TaITCA HEU3MEHHBIMU, II03TOMY, 10 CyTH, MBI HE CO3/IlaEM HOBOE, a
TOJIBKO MOZIEPHU3UPYEM Y3Ke CyIIECTBYIOIINE CPECTBA.

4. IlpaBmwno ocsazaemoctu. CieayeT BOIUIOIIATh UAEU B BU/JIE
IIPOTOTUIOB, YTOOBI HA MPaKTUKeE TTyDyKe MOHUMATh, KaK PENINTh
IIOCTaBJIEHHYIO 3a7ja4y 2 HeKTUBHEE.

PaccmoTpum mogpoOHee aTanbl AU3aWH-MBIITIIEHU.

Imnamus. IlorpykeHue B MpoOJIEMBI MTOJIb30BaTEIEH, TOHUMA-
HUEe WX UCTUHHBIX NEepeXWBaHUM W MoTHBauumu. Ha sTom sTarme
ITPOUCXO/TUT:

® MOTpy’KeHHe B 00CTOATETbCTBA, IPOCTPAHCTBO, OKPYKEHUE;

e HaOJII0/IeHNE — aHAJIN3 PA3JIMYHBIX CUTYaI[UH JIJIS BbISIBJIEHUS
IIPUYUH IIPOIIECCOB;

® MHTEPBHIOMPOBAHUE PA3/IMUHBIX YUYACTHUKOB IpoIecca — BO-
IIPOCHI IOJIKHBI OBITh «II€PEKPECTHBIMU», UTOOBI BBISABUTH Peaslb-
HOE IT0JIOJKEeHHE Belllel B MOCJIe0BATEIbHOCTH TeX BhICKAa3bIBAHUH,
KOTOPBIE UEJIOBEK CUUTAET «ITOAXOSAIITIMHE»;

e doTO- U BUJIEOChEMKA HAOII0Ia€MOTO — TIO3BOJISIET ITPOCMOT-
pPeTh CUTYaIlUI0 HECKOJIBKO pa3, YTOObI 3aMETUTH JIETAJIH, YCKOJIb3-
HyBIIIFE ITPU IEPBUYHOM IIPOCMOTPE;

® JIOTIOJTHUTEJILHbBIE UCCIIEIOBAHMS, COIUAIPHbIE DKCIIEPUMEHTHI
— I10 HEOOXOIMMOCTH.

doxycuposka. AHaIN3 NMOJIyYEHHbIX JAHHBIX U UX CUCTEMAaTU3a-
nusa. Heobxoaumo ¢hopMyInpoBaTh 3a/jaudl, KOTOPbIE CTAHYT KJTIO-
YeBBIMU JJIs1 CJIEAYIOIIETO IIara.

BakHbIM 3yieMeHTOM (POKYCUPOBKHU SBJISETCS CO3/IaHHEe OIKJIO-
TOB — CIIMCKA Bcex TPpeOOBAHUM K MPOEKTY, BKIIIOYAOIIETO JKeJIaHU
II0JIb30BaTeIEd U HeOOXO/IMMbIE BEIH, K IPUMEPY, TEXHUIECKOTO
WJIN TEXHOJIOTUYECKOTO XapaKTepa.

[Tpumep 63KI0TA: MPUIIOMKEHHE JOKHO UMETH TOJIOCOBOTO IT0-
MOIIHUKA, ITOTOMY UTO OPHEHTHPOBAHO HA JIIO/EN ¢ OrPaHUYEeHHbI-
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MU BO3MOKHOCTSIMH.

I'enepauus uodeil. Ha aToM aTame mpoucxoauT HapaboTka 00JIb-
IIIOTO KOJITMYECTBA Pa3HBIX perieHu. IIpu 3ToM citeayeT 0TKa3aThes
OT KPUTUKHU — OHA MOJKET 3aTyOUTh XOpoIlre mpeaioxkenus. [Tocie
reHepanuu uaen oTouparoTes Hanbosiee ;KU3HECTIOCOOHBIE.

IIpomomunuposaHue. IIpoBepka ujien Ha IpakTuke. Ecim Ha
9TOM 3Talle BBISCHSAETCS, YTO HMPOTOTHUII WJIN HUjies He paboTaeT, TO
HeoOXOUMO BEPHYTHCSA KO BTOPOMY 3Tary — (GOKYCUPOBKE U U3Me-
HUTD 3a/]a4U.

[TporoTun He 06513aTEJIHHO CTAHET KOHEYHOU MO/IEJIBIO PEllleHUs
Ipo0JIeMBI, TIO3TOMY Ha HETO JIOJKHO YUTU MUHHUMYM PECYPCOB — U
(bHUHAHCOBBIX, U MaTEPUATbHBIX, 1 BDEMEHHBIX.

BakHbIM TpeACTaBjsAETCA CO3AaHME MHUHHMAJIBHO >KU3HECIIO-
coonoro npoxaykra (MVP — minimum viable product), koTopslii B
JasbHENIIIeM MOKHO OBLIIO ObI J0pabaThIBATh.

[Ipu co3gaHUM MPOTOTHIIA BAXKHO CPa3y OIPENETUTh U3MeEHsIe-
MBbI€ ITapaMeTPhl — 3TO 00ECIIEUUT IIPOCTOTY JOPAOOTKH.

Tecmuposatue. Eciin mpoToTHUN paboTaeT, ero cjaeayeT MacIiTa-
6upoBaTh Ha MIUPOKYI0 ayAUTOPHIO. B mpoiiecce He06X0AUMO U3Y-
YaTh OT3BIBHI II0JIb30BaTe e U JI0pabATHIBATh IIPOAYKT 110 PE3YJIb-
TaTaM 0OpPaTHOU CBS3U.

Bonpocwt 015 camonposgepxu
1. UTto mpezcraBiisier cO00M AU3alH-MBIILIEHHE?
2. [lepeuncanTe 3Tanbl AU3alH-MbIILIEHUA.
3. Urto Takoe MVP?
4. Ecoiu mpototun He paboTaeT, Ha KaKOU 3TaIl Hy>KHO BEPHYTHCS ?
5. Uto Takoe OsKI0r?
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PA3JAEJ IV
IATAIIBI ITPOEKTA

4.1 ZKnaHeHHbIN IIUKJI IIPOEKTAa

OcHOB8Hble NOHAMUA U MePMUHbL N0 MeMe: KU3HEeHHBIN IUKJ IIPOo-
€KTa, STAllbl 3)KU3HEHHOT'0 INKJIa, METOAbI OleHKU 3()(PEKTUBHOCTU MPO-
eKTa

IInaH usyueHus memwl

JKuzHeHHBIN ITUKJI TPOEKTa

Kri3HeHHBIN UK IPOAYKTA

ITanbl )KU3HEHHOTO ITUKJIA

MeTtoab1 O11eHKU 3P (PEKTUBHOCTHU IIPOEKTA

Kpamxoe uszaoxcenue meopemuueckux 60npocos

Kusznennbii nuki npoekra (Project Life Cycle) — aT0o mosiHbIM
HabOp mocseoBaTeNbHBIX (a3 MPOeKTa, HA3BaHUE U YUCJIO KOTO-
PBIX OIIpEeJIesIAETCA UCXOAA U3 TEXHOJOTUU IPOU3BOACTBA paboT u
oTpeOHOCTEeN KOHTPOJIA CO CTOPOHBI OpraHU3alli WU OpraHu3a-
U1, BOBJIEUEHHBIX B IIPOEKT.

JKusuennwsrd muki npoaykra (Product Life Cycle) — ato Habop
YIOPSAZ0YEHHBIX UJlel, pellleHUud U IEUCTBUN ¢ MOMEHTA 3apOoXK/ie-
HUA UieU MPOJIyKTa /10 CHATUSA €ro C IIPOU3BOCTBA.

ITanbl JKU3HEHHOTO ITUKJIA ITpoeKTa 1o Metoaosoruu PMI (puc. 11).

NpoekTnposaHune
1 UHnumnayma + 2 NMnaHnpoBaHme

v
3 Peanusauuma

qUOd1lHON N JHUAOLUHOIN

5 3akpbiTne

Puic. 11. dtanbl }KU3HEHHOTO ITMKJIA IPOEKTa 0 MeToA010ruu PMI

ITodHakOMHMCSI ¢ 3TanmaMu KHU3HEHHOTO IMKJIa, a 3aTeM B
II. 4.2—4.5 IOTOBOPUM O HUX ITOAPOOHEE.
1. Uaunuaiusa

e OnrcaHUe CUTyaIlly U II0CTAHOBKA ITPOOJIEMBI
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e dopmyiipoBaHue Uuieu

e OopMupoBaHUE KOMAaH/ bl

e VneHTUUKAIUA CTEUKXOJIAEPOB U 3aKaA3UNKA
2. [InanupoBanue

e OopMmysipoBaHue 1eJ1U IIPOEKTa

e Onpesiesienre GOPMBI, CTPYKTYPHI U Olepaliiil MpoeKTa

e OmnpejiesieHre HEOOXOTMMBIX PECYPCOB

e dopMmysipoBaHUE PUCKOB

e KoMmMyHMKaIysa BHYTPU KOMaH/bI / CO CTENKXOJIJIeEpaMu

e Iloctpoenue obpasa pesysbTaTa (KOHEYHOCTb, WHAUKATHB-
HOCTb JIJISI OLIEHKU ITPaBUJILHOCTH )

e Pa3paboTka miaHa-rpaduka peaqnsaluy mpoeKTa
3. Peanuzanus

e PaboTa 1o mpoeKTy

e CoxpaHeHMe U pa3BUTHE KOMaH/Ibl

e ObecrneueHne pecypcamu

e JddekTrBHbIE KOMMYHUKALIUU

e MuHuMU3anua pucKoB
4. MOHUTOPUHT U KOHTPOJIb IIPOUCXOJUT HA BCEX 3TAllax >KU3HEH-
HOTO ITUKJIAa U BKJIIOUAET B ce0s aHAJIN3 U OLIEHKY:

e Coziep:kaHus U KauecTBa pabOThI

e Pacnircanusa u CpokoB

e Pecypcos

e KoMMyHUKauu

e Prickos
5. 3aBepllieHUe IIPOEKTa — OlleHKa ero 3Q@PeKTUBHOCTU U IIEPEBO/L B
CHACTEMY WUJIU IIPOIIECC.

Bonpocwt 015 camonposgepxu
1. UTo mipescTaBiisieT coO0M KU3HEHHBIN ITUKJI IIPOEKTa?
2. UTo Takoe KM3HEHHbBIN IIUKJI IPOAyKTa?
3. IlepeunciuTe STanbl ;JKU3HEHHOTO ITUKJIA ITPOEKTA.
4. Ha xakoMm aTarie mpouCXOauT UIeHTU(MUKAIINS CTEUKXOJIIEPOB?
5. Ha kakoM sTame mpoucxoauT pa3dpaboTKa IuiaHa-rpaduka?

46



4.2 HHUnuanug npoexra

OcHOBHble NOHAMUA U MEPMUHbL N0 MeMe: YKU3HEHHbIN UK, HHU-
MUAIUA

IInan usyueHuss memowl

OmnpenesieHre MHUIIMAIIAN TPOEKTA

[TpuunHBI MOSABIEHUS IIPOEKTOB

3aslauu MHUITUAITUY TIPOEKTa

3ajlaum Ha CTaJIuU 3aImycKa

Kpamxoe uszaoxcerHue meopemuueckux 60npocos

Muaumnmuanus MpoekTa — CTaius IpoIlecca YIPABJIEHUA IPOEK-
TOM, Pe3yJIbTaTOM KOTOPOU sBJIseTCs CaHKIIMOHUPOBAaHHE Hauaja
IIPOEKTa WJIN ouepeqHOU (asbl ero JKU3HEHHOTO ITUKJIA

OCHOBHBIMHM MPUYHUHAMH IOSABJIEHUAMHN (MCTOYHUKAMH HEH)
IIPOEKTOB SABJIAIOTCA:

® Hey/I0BJIETBOPEHHBIU CIIPOC;

® 130BITOUHBIE PECYPCHI;

® MHUIIMATUBA IIpeAIIPUHUMATENIEMN;

® peakIusA Ha MOJINTUYECKOE JIaBJIEHUE;

® HTEPECHI KPEJTUTOPOB.

[IprMepbl NPUYUH OTKJIOHEHUS IIPOEKTA:

O HEJIOCTATOYHBIN CIIPOC HA MPOAYKIUIO MPOEKTAa WU OTCYTCT-
BHE €ro peayibHbIX MPEUMYIIECTB Ilepe]] aHAaJOTUYHBIMU BHUIAMU
IIPOJTYKITH U,

O UpPe3MEPHO BBICOKAas CTOMMOCTH ITPOeKTa (9KOHOMHYEecKasd,
BKoJIoTUYecKas, ColuaabHasi U Jp.);

O OTCYTCTBUE HEOOXOAUMBIX TapaHTHUU CO CTOPOHBI 3aKa3unKa
IIPOEKTA;

O Ype3MepHbIN PUCK;

O BBICOKASI CTOUMOCTbH ChIPbSI.

Muunmaus mpoekTa BKIIYAET CIIeAYIOIUe 3a7jaull U IPOIe/Ty-
pBbI:

1. PazpaboTka KOHIEITUH ITIPOEKTA:

e AHanu3 Ipo0JIEMBI ¥ TOTPEOHOCTU B IIPOEKTE

e COOp UCXOMHBIX JAHHBIX

e OmpejiesieHue 11ejiel U 3a71a4 IPOEKTa

2. PaccMoTpeHUE U yTBEPKAEHYE KOHIIEITUN
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3. CoOCTBEHHO MHUITUUPOBAHUE:

e [IpuHATHE pelIeHns 0 HayaJie MPOeKTa

e Oripe/iesieHYe U Ha3HAYEHUE YITPABJIAIONIETO IIPOEKTOM

e [IpunsaTHe perieHns1 06 obecrieueHNH peCypcaMy BhITTOJTHEHUSA
nepBou (a3l MPOEKTA

ITan UHUIIMUPOBAHUS IMPOEKTA XapaKTepU3yeTcs OOJIBIION cTe-
IIeHbIO0 HEOIPEIEJIEHHOCTU MCXOAHBIX U PE3YIBTUPYIOIINX TaHHBIX,
BO3MOXKHOCTBhIO MIX M3MEHEHHUS M OTPAaHUYEHHBIM BpPeEMEHEM s
IPUHATHUS PEIIEHU.

HauboJsiee xapaKTepHBIMHU 33/Ja4aM¥ Ha CTQIUU 3aITyCKa MPOeK-
Ta SABJISIOTCS:

e ®opMupoBaHUEe KOMaH/IbI IPOEKTA

e OrpejiesieHUeE IeJIeld U MacIITaboB IIPOEKTa

e OmpejiesieHre HEOOXOIMMOTO 000PY/IOBAaHUA ¥ MaTEPHUAJIOB

e [TosicHeHue 1 pa3paboTKa OCHOBHBIX YCJIOBUH

e OrpeJiesieHUE U CO3/IaHME OPTaHU3AIUH ITPOEKTA

e OrpejiesieHUE MIPOIEAYP COTPYAHNYECTBA

e [lepBOHaUaIbHOE IUITAHUPOBAHUE ITPOEKTA

e PazpaboTka pe3ioMe (mmacrmopTa) IpoeKTa

3amyck MpoeKTa OTYACTHU 3aXBaThIBAeT U JEATEIbHOCTh IO CO3-
JQHUIO0 KOMaH/Ibl TpoeKTa. L{eiiMu moCTpoeHnsl KOMaH/bI IPOEKTa
Ha CTaJ[U¥ 3aITyCKa ITPOEKTa SBJISIOTCS:

1. BeripaboTka o011ero BUAEHHUsS HPOEKTa IIyTEM OIPeaeIeHUs
KOHTEKCTA IIPOEKTA, €T0 IieJIeN U 3a/1a4.

2. JlocTHKeHUE OIPEeIeJIEHHOCTH B IJIAHAX IyTEM OINpPeesIeHUs
MacmTaboB MpeCcTosAIIell paboThl, TPOEKTHON OpraHU3alUuU U Cy-
IIECTBYIOITUX OTPAaHUYEHU Ha KAYEeCTBO, 3aTPAThI U BPEMSI.

3. Obecnieuenre paboThl KOMaH/IbI TPOEKTA ITyTEM COTJIACOBAHUSA
pexxuMa GyHKITMOHUPOBAHUSA U KAHAJIOB CBA3H.

4. IlepeopueHTanus KOMaH/Ibl IPOEKTA Ha IeJIM MPOEKTa U Me-
TOJIBI II0 UX JOCTHKEHUIO.

Bonpocbt 015 camonpogepku
1. Uro mpescrasiisieT coO0M MHUITHAIIHS IIPOEKTa?
2. OnuIiurTe OCHOBHBIE IIPUYUHBI MOSABJIEHUS ITPOEKTOB.
3. UTto ABsieTcsa NpuYrMHAMM OTKJIOHEHUA IIPOEKTOB?
4. Kakue OBIBAIOT I1€JTH IIOCTPOEHUS KOMAH/IbI ITPOEKTA?
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4.3 ILltaHupoBaHue MIPOEKTA

OcHOBHble NOHAMUA U MePMUHbL N0 MeMe: Y XKU3HEHHBIN ITUKJI IIPO-
€KTa, IJIAHUPOBAHUE

IaaH usyueHun memuwl

CymiHOCTh JIaHUPOBAHUA

AJIeMEeHTHI IIJIAHUPOBAHU A

SMART-11e11

Kpamxoe uszaoxcenue meopemuueckux 60npocos

[InaHnupoBaHue — 3TO OIpeJieJiIEHNe SICHBIX M TOUHBIX 3a71a4 (1
COCTABJIAIONIUX UX paboumx 3a7laHUM), CITy>KaITUX AJIs JOCTUKEHUS
KOHEYHOU, TOCTaBJeHHO!U 1enu. Llesb MoeT mpeAcTaBiasaTh cob0u
pellieHUe KaKON-HUOyAb MpoOeMbl MM JAOCTHKEHUE HEKOTOPOTO
COCTOSHUSA WU YCJIOBUSA, OTJIUIHOTO OT CYIIeCTBYIOIIETO.

[InarupoBaHme mpoekTa (puc. 12) MOXKeT moTpeboBaTh 3HAUU-
TeJIbHBIX 3aTpaT BpeMeHHU, CUJI U PeCcypcoB B 3aBUCHUMOCTU OT €ro
pasmepa. Bo3mokHO, 3TO OyZeT paccMaTpuBaTbCs TeMU, KTO He
yMeeT WU He IPUBBIK OI[eHUBATh KOHEYHBIN pe3yJIbTaT B TEPMUHAX
3aTpaT BPEMEHU, IEHEKHBIX CPECTB U YCUJINHU /10 Hauasia paboT 1o
IIPOEKTY, KaK HeJIOCTaTOK.

Yeunusa U pecypcbl MOTYT OBITh MOTPauveHbl BIYCTYIO, €CJIU HeE
OCYIIECTBUTh HA/JIeXKAIlero IJIAHMPOBAHUA KOHKPETHOTO IIPOEKTa
nepe/i MPpUHATHEM PelIeHUs O TOM, PeaJIn30BbIBATh JIU €T0 UJIU HET.
Takum o0pa3oM, Ba’KHO C CaMOr0 Hayajla CePhe3HO OTHECTUCH K
IUIAHUPOBAHUIO MPOEKTAa. DTO MEPBBIU IIAr B IpoIecce MPUHATHUA
pellleHUus 0 TOM, IIPOAOJIKaTh ero uwiu Het. [locsie pa3paboTku 1ia-
HAa OH CTAHOBUTCS PYKOBOJAIINM JOKyMEHTOM. XOTA IJIaH IIpe/]i-
CTaBJIAET COOOU NMHAMHUYHBIA JOKYMEHT, B KOTOPBIM MOKHO BHO-
CUTh M3MEHEHUS U B COCTABJIEHMU KOTOPOTO NPUHUMAJIO ydacTHhe
MHO3K€ECTBO JIIOJIEHN, OH CYII[eCTBYeT HEe3aBUCHUMO OT JII0O0T0 COTPY/-
HUKAa WIN pabodel rpyIIIbI.

[InaH foJKeH ompeaesisaTh X0 BceX paboT, BBIMOJIHAEMBIX B
paMKax MpoeKTa. bosibllioe 3HaUeHNe UMeeT TaKKe OPUEHTAlMs Ha
JIOCTUKEeHUE TI0CTaBJIEHHOU 1esin. bes 1esu mpoekra, KOTopas OIl-
pellesisieT U 33JlaeT HalpaBjeHne paboT U B3aUMOAEUCTBUE COTPY/-
HUKOB, JIIOJIU Oy/IyT TONTAaThCA HA MecTe, a pecypchl — 0e3/1elicTBO-
BaTh. OCHOBHAA I1€J1b U YaCTHBIE I1eJIM UMEIOT Ba’KHOE 3HAUEHUE.
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<¢— IIJIAHUPOBAHMUE ;I: PEAJIM3ALIUSA >
OINPEJEJIEHUE [P IJIAH | OPTAHM3ALMS [» KOHTPOJIb % 3ABEPIIEHUE
IToctanoBka Omnpenenenne Omnpenenenne Omnpenenenne ITpuem 3akoHYEH-
po0IeMsbl 3a/laHuil 10 HE0O0X0IUMOTro CTHUJISL yIIpaBIIe- HOTO TIPOJyKTa
Onpeenchue HPOEKTY YHCIIa COTPYIHHU- HUS 3aKa34UKOM
LeJsei mpoexra OneHka Bpe- KoB Onpenenenue Buenpenue ko-
C MEHH BBIIIOJI- Hasnauenue py- CpeJICTB KOH- HEYHOT'0 IPOJIyK-
HHCOK 3a/1a4
HEHMS M 3aTpar KOBOJHUTEJIS IPO- TpoJIs Ta
HpeasapureisHoe Onpenenenue ckra IToaroroska JloxymeHTHpOBa-
onpeec/:(eneHHe HocJje0Ba- Hasnauenne pa- OTYETOB O CO- HHE NPOeKTa
pecypeos TEeJIbHOCTH Goueii rpymnmnb CTOSHUH paboT B
Onpenenene sananuii o BIITYCK HTOTOBO-
[ncia— TpoeKTy Opranmzanus Anaius rpadu- TO OT4YeTa
paboueii rpymmsl Ka IpOeKTa
U PHCKOB Onpenenene IIposenenue npo-
KPHTHYCCKIX Pacnipesienerne Ipuustue pe- BEPKH I10CIIE pea-
saaHHL 00s13aHHOCTEH 110 LICHHH O BHECe- JM3aLUHN IPOEKTa
BBITNOJHEHHIO HHUU N3MEHEHUH
IToaroroska [AKETOB Pabo9nx
TEXHHYECKOT0 3amaHui
3amaHus
< OTYETHASA JOKYMEHTALUSA >
= O630p mpoekTa = CPP3 = Kpurepuit or6opa = OT4eTs! 00 OT- = ITOTrOBBIi OTYET
= biok-cxema nepcoHana KJIIOHCHUSX OT * Ayauropckuit
MPOEKTa = Onycanue MaKkeToB I1aHa oT4eT
» Kputnueckuit pabounx 3agaHui = OT4eThl 0 COo-
MyTh = Pacpenenenue CTOSIHUH paboT
* Texauueckoe 00s13aHHOCTEH 110 = OTYeTHI 0 pac-
3amaHue BBINOJHEHUIO MaKe- TpeIeNIeHHH TIep-
TOB paboYMX 3aaHui CoHaJa

Puc. 12. HHaHI/IpOBaHI/Ie KaK CTaauAd }KU3HEHHOT'O IINKJIA ITIPOEKTAa

J1J1s1 TOCTH KEHMsI OCHOBHOMU eI HeOOXOIMMO Peain30BaTh Bce
yacTHbIe 1eu. Ilpenmaraercs caemayromuii meton (SMART), momo-
ramInui cpopMyIUpOBaTh IeJIU IPOEKTa:

Specific — OBITb TOYHBIM IIPH IIOCTAHOBKE I1€JIH;

Measurable — ycTaHOBUTH M3MepHUMbIe MMOKA3aTEIN COCTOSIHUSA
pabor;

Assignable — nmeTh BO3MOKHOCTD IIOPYYHTDH BBIIIOJIHEHUE 3a/1a-
HUSI KOMY-HUOY/Ib;

Realistic — ompenenTh, Kakue 3aJlaHUs MOIYT OBITH PeaJbHO
BBIIIOJTHEHBI B CPOK M B pAMKaX BBIZIeJIEHHBIX PECYPCOB;

Timereleated — onpenennTbh, KOTJa MOXKET OBITh 3aKOHUEHA 3a-
7laya, T.e. IPOJIOJI’KUTETbHOCTD €€ BBITTOJTHEHHS.

dopmyspoBka mener ¢ nomoibio Metoga SMART wumeer
60J1bITI0€ 3HAUEHME A1 93DDEKTUBHOTO MJIAHUPOBAHUSA IIPOEKTA.

3azaBas yacTHbIE IIEJIH, IIPOEKT MOKHO IIPEJCTAaBUTh B BHUJIE €TO
OCHOBHBIX KOMIIOHEHTOB.
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Bonpocbt 015 camonposgepku
1. Uro mipescrasiisieT cobou IITaHUPOBaHHUE?
2. UTo Takoe 1eyan?
3. Ha kakoMm aTamne >XU3HEHHOTO [[UKJIa HAXOUTCA IJIAHUPOBAaHUE?
4. Yto Takoe metox, SMART?
5. Uto nmpeacrasiaseT coboit Measurable B MmeTogosoruu SMART?

4.4 BpimosiHeHM e/ peanu3anusa MpoeKTa

OcHOBHble NOHAMUA U MepMUHbL NO MeMme: BBIIOJIHEHNE TPOEKTA,
peaymsanus MpoeKTa

IInan usyueHus memowl

OnucaHue sTana

[ITaru BBINIOJITHEHUA IPOEKTA

IIpeunmyiectBa

JlenernpoBaHre NOJTHOMOYHUM

Kpamxkoe usaoxceHue meopemuueckux 60npocos

BrinosiHeHMe/peasin3anus MpoOeKTa ABJIAETCSA CaMbIM JAJUHHBIM
M BAXKHBIM 3TamloM, Ha KOTOpPOM OyZileT BBINIOJIHEHA Bcsl pabora.
HyXHO MMeTh B BHUJly, YTO IlepeJi HUM JIOJIKHA OBITh IPOBEJIEHA
MOJIHASA IIOJITOTOBKA, CBA3aHHAS C IUIAHUPOBAHMEM IIPOEKTa. IJTO
IIPEJIOTBPATUT IMYTAHUILY U Xa0C, KOTOpPble 0OBIYHO IPUBOJAT K He-
YAAUHOMY 3aBEPIIEHNIO0 IPOEKTA.

Ha sTOoM 3Tane Ba:KHO MOCTOSTHHOE IIPOBeZleHre MOHUTOPUHTA U
KOHTPOJIsA, CJIEAYET MIPOBEPATH TEKYIUHN ITporpecc paboThl ¢ HETbIO
BBISIBJIEHUS OTKJIOHEHUU OT HOPMBI.

Eciu B mpoliecce aHasin3a oOHapy:KUBAETCA, YTO YUACTHUKU KO-
MaH/Ibl IIPOEKTA WCHBITHIBAIOT TPYZHOCTU IIPU BBIIIOJHEHUU CBOUX
3aj/1a4, cjelyeT NpOaHAJIM3UPOBATh MPABUJIBHOCTh pacHpe/ieleHus
pecypcoB.

Ha »Tame BbINOJHEHUA HEOOXOAUMO OPraHM30BaTh pabounii
IIpOLIeCC, CO3/IaTh 3aJlayd, KOTOpble MPUXOAAT N0 IIyTH, U J1aTh
KpaTKOe OIMCAaHHe KOMAaH/IE IPOeKTa OTHOCUTEJIbHO HW3MeHEeHUH,
KOTOpbIe MOTYT ITpOou30uTHU. Bee 9TH 3a71aum 1 003aHHOCTU BCET/A
JIOJKHBI BBITIOJTHATHCA B paMKax Oropkera. OTKJIOHEHUS CIIEIyeT
OIIpeZlesIATh, IIPEXK/ie YeM OHU BBIMYT WU3-II07, KOHTPOJIS U MOCTa-
BAT I10J1 yTPO3Y BeCh IPOEKT U €ro IeJIu.

[ITaru, KOTOpble HEOOXOAUMO MPEANPUHATH HA HTAIE BHIOJIHE-
HUA IPOEKTA:
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1. Co3manue mozA3ajay AJjsd HOAJEPKAaHUA pabouero Iporiecca:
pa3buBKa CIIOKHBIX 3a7la4 HA HeOOJIbIIIE CETMEHTHI JJis Oecriepe-
OoiiHOTrO pabouero mporecca.

2. JlemerupoBaHue 3a/jau: BBICOKONPHUOPUTETHBIE 3a7laudl Tpe-
OyioT 6e3pa3zieJIbHOr0 BHUMAHUSA PYKOBOJUTEJ S, TIO3TOMY OCTaJIb-
HbIE 3a/]a4U CTOUT JeJIETUPOBATh APYTUM YYaCTHUKAM ITPOEKTa JIJIs
IIPaBUJIBHON 00pPabOTKH.

3. Ob1ieHue /Ui NOAAEPKAHUSA IIPO3PAYHOCTU: BCE 3aMHTEPECO-
BaHHBIE JIMIIA TMPOEKTAa JOJIKHBI MPENOCTaBJATh JIOCTOBEPHYIO U
MIOJIHYI0 HH(POPMAIIUIO.

4. 3alyck Ipolriecca KOHTPOJIA KauecTBa: [losiep:kaHre KadecT-
Ba Ha MPOTSKEHUU BCETO MpoIlecca pa3pabOTKH MPOEKTa YPe3BbI-
YalHO BaXKHO, MIO3TOMY HEOOXOJIMMO 3aIyCTUTh ITPOIleCC KOHTPOJIS
KauyecTBa.

5. YmpasiieHue OOKeTOM: HeoOXOAUMO KOHTPOJIHUPOBATh pac-
XOJIbI, YTOOBI N30EKATD IOCIEACTBUH Mepepacxoa 010/ KeTa.

[IpenMyliecTBa, KOTOPbIE MPEANPUATHS MOTYT IIOJyIUTHh HPU
HAJTUYNU XOPOIIIEN CUCTEMBI YIIPaBJIeHUs TPOEKTAMU, BKJIIOUAIOT:

® CHIDKEHUE 3aTpaT Ha MPOEKT;

® yJIyUIlleHUE COTPY/THUYUECTBA;

® yJIyUIlleHUE YIIPABJIEHUS PUCKAMU;

e OoJtee OBICTPHIH JIOCTYII K OCHOBHBIM JIaHHBIM;

e 5 (DeKTUBHOE COBMECTHOE HUCII0JIb30BaHUE JIOKYMEHTOB;

® IIPOCThIE€ B HMCIOJIb30BAaHUU WHCTPYMEHTHI U MaHETb MOHHUTO-
pUHTA.

Bce 3TO B 3HAUUTETBHON CTEIEHHN 3aBHUCHUT OT HAaBHIKOB 3¢ deK-
TUBHOTO JIeJIETUPOBAHMsA 33/1a4 OMBITHOTO MeHemkepa. Takum 00-
pa3oM, Npu MPaBUJIHBHOM J€JIETHPOBAHUU IPEUMYIIECTBA TOJBKO
YMHOKAIOTCS, PACIINPSIS BO3MOKHOCTHA OPTraHU3aIlNi 3a CUET:

— DKOHOMHUH BPEMEHH — I[€JIU JOCTUTAIOTCSA OBICTPee, OCTaBJIASA
JIOCTaTOYHO BPEMEHU, UTOOBI COCPEIOTOYUTHCS HAa OCHOBHOM Jes-
TeJIbHOCTU;

— apdexTuBHOCTH — paboyas Harpy3ka 3hGEKTUBHO paszesis-
eTCA W MOXKET OBITh JIETKO MepelaHa OT OJTHOTO COTPYAHHKA K JIPY-
TOMY, YTO IIPUBOJUT K MOBBIIIEHUIO IIPOU3BOAUTETHHOCTH;
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— BOBJIEUEHUS COTPYAHUKOB — Os1arogaps 6osiee yeTko chopMy-
JINPOBAHHBIM 3a7lauaM U pas/ieJIeHUI0 OTBETCTBEHHOCTU PAOOTHUKU
MOTHUBHPOBaHbI Ha 3¢ PeKTUBHOE BBITIOJIHEHHE 003aHHOCTEH U CO-
BEPIIIEHCTBOBAHUE CBOUX HABBIKOB;

— MOBBIIIEHUS IEHHOCTH — 0J1aro/iapsi B3BAaUMHOU OTBETCTBEHHO-
CTH pacTeT MOPAJIbHBIN J[yX KOMIIAHUHU, a TAaK)Ke IeHHOCTh JINJEPCT-
Ba MEHEKePa;

— TUOKOCTH — C OOIIUM ITOBBIIIEHHBIM HA0OOPOM HABBIKOB Opra-
HHU3AIUH [T0JIyYaloT THOKYIO0 pabodyIo CHITY;

— KOMaHAHOU paboThl — 3 HEKTUBHOE JIeJIeTUPOBaHUE COTMKA-
€T YJIEHOB KOMaH/bl U YKPEIUIsIeT CBA3U MEXAY APYTUMH OT/Aesa-
MU;

— npuOBUIBHOCTH — OJy1arozaps XopoIeMy pasiesIeHHI0 3a7ad U
YJIYUIIIEHHON COBMECTHOM paboTe IeIu JOCTUTAI0TCS ObICTpee, UTO
IPUBOIUT K YBEJIMUEHUIO TI0XO/I0OB U O0JsIee TPUOBLIIBHBIM IIPOEKTaM

B Oyy1eM.

Bonpocbt 015 camonposgepku

1. UTto mpezcTaBiisieT cOOOM ATan peayn3aliui MpoeKTa?

2. Kakue 3azlauu pemiamTCcsA Ha 3Talle BBINIOJIHEHUs/peain3anuun
IMpoeKTa?

3. UTO mpOouCXOouT BO BpeMs AeJIeTUPOBAHUSA 33/1a4?

4. Kakue npeumyinecTBa Noay4daioT MPU IPaMOTHOU CUCTEME YIIPaB-
JIEHUS IPOEKTaMM ?

5. [1J1 4ero mpoucxoquT BOBJI€UEHNE COTPYAHUKOB?

4.5 MOHUTOPHUHT U KOHTPOJIb IIPOEKTAa

OcHOBHble NOHAMUA U TMePMUHBL NO MeMe: MOHUTOPUHT, KOHTPOJIb,
aHAJIN3, OLIEHKA

IInan usyueHus memowl

MOHUTOPUHT

OneHKa npoekTa

KonTpob

Kpamxoe usaosceHue meopemuueckux 0npocos
MOHUTOPUHT — 3TO IOCTOSIHHOE OTCJIEKMBaHUE xoAa pabot (B
paMKax IPOEKTa, IPOrpaMMbl) /Jjis CPaBHEHHUS TEKYIIEr0 COCTOsI-
HUA JeJl ¢ IUIAHOM. MOHUTOPUHT IPOBOAUTCA HEIPEPBIBHO, IPU
9TOM B CYILIECTBYIOIIYIO MOJIeJIb OIPOTrPAaMMbl WJIA IPOEKTa MO pe-
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3yJIbTaTaM MOHHUTOPHHTA MOTYT OBITh BHECEHBI N3MeHeHUs. B xoze
MOHUTOPHHIA CPAaBHUBAIOTCA 3alJIAHUPOBAHHASA eSITeJbHOCTh U
pe3yIbTaThl ¢ aKTUIECKUMH JTaHHBIMH. KoHeuHas IieJlb MOHUTO-
PHUHTA — UCIIOJIb30BATh MOJTyYeHHYI0 HHMOPMAITHIO JIJIs YIIydIeHUs
pabOTHI IO MPOEKTY WJIM IIPOTPAMMEBI).

MOHUTOPHHT — 3TO PEryJIAPHBINA MpoIlecc cOOpa M aHAJIHU3a MH-
dopManmuu 1T OTCIEKUBAHHS XOJa BBIINOJHEHHS HaMeYeHHBIX
IJIAHOB U IIPOBEPKU COOTBETCTBUS YCTAHOBJIEHHBIM CTaH/IapTaM.

[Iporecc MOHUTOPUHTA MOKET BBISBUTH BOIIPOCHI, HA KOTOPbBIE
OTBEeTUT oIleHKa. OHa omupaeTrcsa Ha WHGOPMAIUIO, ITOJIYUYEHHYIO
IIOCPEICTBOM MOHHUTOPHHTA B X0/ie IPOEKTHOTO ITNKJIa, K IPUMEDPY,
Ha TaKylo, KaK HCXOAHbIE JaHHbIe, HHPOPMAIHSI O XO/€ BBIIIOJIHE-
HUsI IIPOEKTAa U II0Ka3aTeInu Pe3yIbTaTOB.

O1eHKa — 3TO aHAJIU3 PE3YJIbTATOB JAeSATETbHOCTH I IIPOU3BE-
neHHoro 3¢ dekTa OT peayM3aliii IIPOEKTa, IJIaHA HJIH IIPOTrpaM-
MbI. 1]eslb — ONTUMH3UPOBAThH JIEATEIFHOCTh IIPOrPAMMBI; IIPOBE-
PHUTHb COOTBETCTBHE PEaJN30BAHHOIO IUIAHY; IIPOaHAJIM3HUPOBATh
IIPUYHNHBI JIOCTHKEHUsI / He JOCTHKEHHUsI 3aIlJIaHHPOBAaHHBIX pe-
3yJIbTATOB MepONpPUATUA. JlaHHBIE OIIEHKH AT BO3MOXKHOCTH
U3YYUTh PEeAJIM3allii0 IIPOrpaMM, BBIABUTH IMPOOJIEMBI M IIPEJIO-
JKUTh HampapyeHUsA Ha Oyzayiee. OlleHKa IIPOBOAUTCA Ha KJIlOUe-
BBIX ATAllaX peajin3alliy IIPOEKTa, YTO IT03BOJISIET IOBBICUTH ITAHCHI
JUIST JIOCTHKEHUS JKEeJIaeMbIX pPe3yJIbTaTOB IOCPEACTBOM TEX WU
UHBIX Mep.

MOHUTOPHHT PE3YJIbTATOB II03BOJISIET OTCJIEXKUBATh 3(P(PEKTHI U
Bo3JielicTBUA. [Ipy 5TOM MOHUTOPUHT CJIMBAETCA C OIEHKOH JIst
OIIpeJieJIeHUs TOTO, JIOCTUTAET JIU IIPOEKT, IIporpaMMa HaMedeHHbBIX
pe3yIbTaToB (IIPOMEKYTOUHBIE Pe3yJIbTaThl, KOHEYHbIE Pe3yJIbTa-
ThI, BO3/IEHICTBHE) U He BJIeUeT JIU OH/OHAa 3a cO00M Kakux-JInbo He-
IpeJHaMEPEHHBIX IOCJAEACTBUIN (IIOJIOKUTEIbHBIX WM OTPHUIlA-
TEJIbHBIX).

JIJ1s1 OIleHKU pe3yIbTaTOB HeOoOXOAUMBI ITOKa3aTeJd — WHNKAa-
TOPBI, KOTOPBIE JEJIATCA COTJIACHO STUM YPOBHSAM: WHIMKATOPHI BbI-
Xo/ia / MPOAYKT, HHAUKATOPHI PE3yJIbTATOB U UHAUKATOPHI BO3/IEH-
CTBUA.
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Hawubosiee cyiecTBeHHOE pa3jIndre UMEETCs MeXKAY KOJIMUECT-
BEHHBIMH U KQUeCTBEHHBIMH UHAUKATOPAMU:

® K0./1UvecmeeHHble — U3MEHEHU B MHAUKATOpax MOKHO ITOKa-
3aTth mpu momolnu rmudp. KormuecTBeHHbIE WHAUKATOPHI WUMEIOT
KOJIMYECTBEHHOE BBIPa)KeHHe, HAIIPUMep, €UHUIBI — KOJHUYECTBO
JIIOJIEN; TPOIOPIIUN — A0JIsI COOOIEeCTBa, ITOJIYyUYHBIIIasi IOCTYII K yC-
Jiyre, OOBIYHO BhIpaXKkaeTcsl B %; cTelleHb IlepeMeH — U3MeHeHHE B
IIPOIleHTaX CPEAHErO J0X0/4a JOMOX0351CTBA 32 OTYETHBIN IIEPUO;
0aJUThI ¥ paHXKUPOBaHKeEe — OaJIJIbI HA OCHOBE MATUOAJIBHOMN CHCTe-
MBI, BBICTABJIIEMblE YUACTHHUKAMH IIPOEKTa, KOTOPbIE€ OIeHUBAIOT
KauecTBO IIPEeJOCTABIsSIEMBbIX YCIIYT;

® KauecmeeHHbvle — U3MEHEHHUs B MHANKATOPaX MOXKHO IIOKa-
3aTh IIPU MMOMOIIM OIHMCAHUU, HAIIPHUMEDP, YPOBEHDb YJIyUIlIeHUSA OT-
HOIIIEHUU, COTPY/IHUYECTBA. Y/OBJIETBOPEHHE — KaK YYaCTHUKU
OIHMCHIBAIOT YPOBEHDb CBOETO YOBJIETBOPEHUS JIEATETbHOCTHIO ITPO-
eKTa; CTaHJapThl — CTelleHb IPU3HAHUSA O0y4eHUs COOTBETCTBYIO-
MU OpTaHaMU; IIPaKTHUKa U MOBEJeHUE.

KoHTposib — 3TO mporiecc, 00ecreuynBalonuil JOCTHKEHIE CHC-
TEMOU IIOCTaBJIEHHBIX II€JIEN, COCTOAIIEN U3 CIAEAYIONIUX 3JIeMEH-
TOB:

- YCTaHOBJIEHHE CTaHAAPTOB AeSTEJIbHOCTH, MOAJIEKAIINX IIPO-
BEPKE;

- U3MEPEHUE JIOCTUTHYTHIX PE3YJIbTATOB U UX CPaBHEHUE C OXKHU-
JTaHUSIMU;

- TpaHcdopMaIus yIpaBIeHUeCKUX MPOIECcCOB, eC/Id pe3ysbTa-
Thl MOHUTOPHHTA OTJIMYAIOTCS OT YCTAHOBJIEHHBIX paHee CTaHJap-
TOB (puc. 13).

Bonpocwt 015 camonposgepxu
1. UTo npepcraBsisieT co60M 3Tall MOHUTOPUHTA?
2. OnAIIMTe KOHEYHYIO 11€JTb MOHUTOPHUHTA ¥ KOHTPOJIA.
3. Uto mpezcTaBiasieT cob0M mpoIiecc OIeHKN ?
4. IlpuBeauTe npuMep KOJIUYECTBEHHBIX UH/INKATOPOB.
5. [IpuBesinTe IpuMep KaueCTBEHHBIX MHIUKATOPOB.
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<MHHHMA.I1beII7I KOHTPOINb MAKCHUMATBHbLIAN KOHTPONb

Puc. 13. JIuHelika BO3/1eICTBUA KOHTPOJIS
4.5 3aBepuieHue MPOEKTa

OCHOBHblE NOHAMUA U TMEePMUHbL NO Meme: 3aBepIllieHHue MPOEKTa,
3aKpbITHE IIPOEKTa

Ilnan usyueHuss memol

CymiHocCTb 5Tamna

[[Taru 3aBepieHUA

MeTtoppl o1ieHKHA 3P HEKTUBHOCTHA

Kpamxoe usaosceHue meopemuueckux 0npocos

Ha sTame OKOHUYATEJILHOTO 3aKPHITUA WX 3aBePIIEHUSA OCHOB-
HOe BHUMaHUE yjesseTcd Ilepefjadye OKOHYATeJbHbIX Pe3yJIbTaTOB
3aKa3uMKy, epejaue IPOEKTHON JTOKyMeHTalluu OHU3Hecy, pacTop-
’KEHUI0 KOHTPAKTOB C ITOCTaBIIMKAMU, BHICBOOOXKIEHUIO PECYPCOB
MIPOEKTA U JIOBeJIEHNI0 WHMOPMAIIUU O 3aKPHITUM MMPOEKTA A0 BCeX
3aUHTEPECOBAHHBIX CTOPOH. [locaeTHUM OCTaBIIUMCS IIaroM SBJISA-
eTCs aHAJIN3 U3BJIEYeHHBIX YPOKOB JIJIs MCIIOJIb30BaHUSA B OyAyIIeM.

[Tocse TOro, Kak BBIMOJIHEHBI jKeJaeMble 33[a4d, JOCTUTHYTHI
I[eJIA U pelleHbl TPo0JieMbl, BOSHUKIIIUE B X07le pa3paboTKU MpPOeK-
Ta, CJIe/lyeT IIOJIBECTH UTOTH U ONPEAEJUTh BEPOATHOCTH ycCIiexa
MIPOEKTA.

[ITaru, KOTOpble HEOOXOAMMO IPEAIPUHATD Ha ATalle 3aKPHITHS
MIPOEKTA:

— a”Hanu3 3P@EKTUBHOCTU IIPOEKTa: OlleHKa 3(¢@deKTa OT BHI-
TOJTHEHUS KaXKJIOW 3a/aul, MOCKOJIbKY IIPOU3BOAUTEIbHOCTh MPO-
eKTa OyJieT ompeiesIsATh JOJTOBEYHOCTh OTHOIIIEHHUH ¢ KJINEHTaMU,
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— oreHka 3 HeKTUBHOCTU pabOTHI KOMaH/bI: U3yueHue s dek-
TUBHOCTH BBINOJIHEHUSA KOMAaHJIHON pabOThI, CBEPKA JOCTUTHYTBIX
1eJiel, KauecTBO paboThl U CBOEBPEMEHHOCTD;

— COCTaBJIEHUE OTYETA, COJIePKaIIETro BCe MOIPOOHOCTH O Iarax
Y 33/1a49aX, CBI3aHHBIX C )KU3HEHHBIM [IUKJIOM IIPOEKTA;

— pacrpeziejieHUe OCTaBIINXCA PecypcoB: AopaboTka (UHAHCO-
BBIX OTYETOB C YY4e€TOM BCeX JONOJHUTEJbHBIX pacxozioB. Heuspac-
XOJIOBaHHBIE PECYPCHI BBIJIEJIAIOTCA A1 3aBEPIIEHUs OyIyIITUX IIPO-
€KTOB.

MeToas! onieHKH 3 (HEKTUBHOCTU MPOEKTA.

1. MeTos1 aHaIM3a «3aTPaThI-BRITOABI» (cost-benefit) — BITOBI
OT OIIpe/ieJIEHHBIX JIeMCTBUM CPAaBHUBAKOT CO CBA3AHHBIMHU C HUMU
3aTpaTaMU U Ha OCHOBAHUU Pe3yJIbTaTa CyIsAT O IeJIeco000pa3HOCTH
TaKuX AelcTBUU. IIpuMeHsieTcda sl COMOCTABJIEHUS HECKOJIbKUX
BAPUAHTOB.

2. Metop, «3aTpaThi-adPeKTUBHOCTL» (cost-effectiveness) — mo-
McK HauboJiee IeCTBEHHOTO U HaMeHee JJOPOTOCTOAIIEro crnocoda
JIOCTUKEHUSA 11eJId COXPAaHEeHUs OKpYy»Kamwlien cpeanl. [Ipumenser-
cA, KOTJla UMeeTCA SIBHAA IeJib, a JIEHE)KHOE BBIPAKEHUE BBITO]
IIPEeICTABUTD CJIOKHO WJIA HEBO3MOXKHO; a TaK¥Ke JJIS1 COMOCTaBJIe-
HUS HECKOJIBKVX BAPUAHTOB.

3. Metog SWOT-ananmnsa 3ppeKTUBHOCTH — 3TO IIPEUMYIECTBA
U HEJOCTAaTKU, MOTEHIMaJbHble BO3MOXXHOCTH U yrpo3bl. SWOT-
aHaJIu3 — 9TO CHUCTEMa U METOAMKA OOBEKTUBHOU OIIEHKH HOBOTO
IIPOEKTa, MEPCIIEKTUBBI HOBOU HJIeH, a TaKKe OHM3Heca B 11eJI0OM. JTO
CBOEro pojia JOPOKHAA KapTa, KOTOpasd IOJICKa3bIBaeT BEPHOE Ha-
IIpaBJIeHUE, YKa3blBaeT HA BO3MOKHOCTH POCTa U IIOMOTAET B pe-
IIEHUU TEKYIUX 3a7a4.

4. AHanu3 3dpHEKTUBHOCTH ONUCATETBHBIM METOJOM — KadecT-
BEHHBIU MeTO/l, KOTOPbIM HCIOJIb3YeTCA B HCCJIEJOBAHUAX, IEJIBIO
KOTOPBIX ABJIAETCA OLIEHKA HEKOTOPBIX XapPaKTEPUCTUK OIpeslesIeH-
HOU T'pyINbl HACEJIEHUA WU cUTyauuu. lleapio 5TOoro Tuna MeToza
ABJISIETCA MOJyY€HUE TOYHBIX JAHHBIX, KOTOPbIe MOXKHO IPUMEHSATH
B CPEJHUX U CTATUCTUUYECKUX pacyeTaxX, KOTOpble OTPAXKalT, Ha-
puMep, TeHJeHIUU.
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5. AHanmn3 3PPEeKTUBHOCTH METOAO0M CPABHEHUA «JO0» U «IIO-
cje» aHAJIM3UPYeT KOJINYeCTBEHHbIEe U Ka4eCTBEHHbIE ITOKa3aTeJIu.
OCHOBHBIM HEJIOCTATKOM SBJIAETCA CYOBEKTUBHOCTH BBIBOJOB IIO
pe3yJsbTaTaM UCCIeIOBaHNUA.

Bonpocbt 015 camonposgepxu
1. UTto mpejcTaBsisieT cOO0M 3Tan 3aBepIIeHUs MPOeKTa?
2. OnummuTe atan oneHKu 3¢ GeKTUBHOCTA paboThl KOMaH/IbI.
3. Kakue meTonpl MCHIOJIB3YIOTCA JIJI8 OIeHKH 3(P(PEKTUBHOCTU IIPO-
eKra?
4. B ueM cymiHOCTh MeTO/Ia «3aTPaThl—3(hOEKTUBHOCTH» ?
5. B uem cymaocth MmeToga SWOT-ananuza apheKTUBHOCTH?
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11.

12.
13.

14.
15.

16.

17.

18.
19.

20.
21.
22,
23,
24.
25.

PA3SAEJAV
KOHTPOJIBHBIE BOITPOCBHI

OrnpeznesieHne IpoeKTa.

YeTtpipe QyHKIVM yIPABJIEHUA IPOEKTOM.

JKusHeHHbBIN [TUKJ IIPOEKTA.

NHunyanysa npoexra.

[Ipo6siembl, BO3HUKAWOIUE NPU BbIOOpE MPOEKTA: HeoIpeze-
JIEHHOCTb ¥ pUCK. BU/ibl pHCKOB.

YipasiieHue pucKaMu IIPOeKTa.

AcneKTbl TpOeKTa: CPOKHU, OI0/IKET M KaUeCTBO pe3ysbTaTa.
ITocTripoekTHasA OLieHKA.

Yetplpe QPyHKIVM YIIPABJICHUA IPOCKTOM.

. 3aBepialolias IpoBepKa U MOBeJleHUE UTOTOB IMPOEKTA.

Paznuune Mexly TPOEKTHBIMUA U OPTraHU3AIMOHHBIMU CTPYK-
Typamu.

3aBepieHne padOT IPOEKTA.

Tunel opraHu3anUy IMPOEKTOB: UHTETPUPOBAHHASA CTPYKTYPA,
He3aBHUCHMAas CTPYKTYpa U MaTPpUUYHAs CTPYKTYpa.

Pocmyck koMaH/bl, paboTaBIIIed HAJl IPOEKTOM.
Cnenudukanusa npoekta. [[omkHOCTHBIE HHCTPYKIUU. ['paduk
OYHKITMOHAIBHBIX 00A3aHHOCTEM.

[Ipouiecc 3aBepiieHUs TPOEKTA.

Cwmera u 610/2keT. KOHTpOJIb 32 BHECEHUEM U3MEHEHUU B IIPO-
eKT.

MeToA, COBOKYITHOU CYMMBI.

CeTeBoe IJIaHMPOBAHUE: COCTABJIEHUE CeTeBOro rpada MpoeKTa,
BBISIBJIEHHE KPUTHUUYECKOTO IyTU U PE3EPBOB BPEMEHU BBIIOJI-
HEHUS OTJIEJIbHBIX pa0OT IIPOEKTa.

KpayadasauHr u KpayZCOPCUHT B yIIPaBJI€HUU TPOEKTAMU.
MapKeTHHT0OBOE IJIAaHUPOBAaHHUE.

Agile moaxo/: CylHOCTh, PA3HOBU/THOCTH.

KasiensiapHoe 1taHupoBaHue poekToB (rpaduku ['anTa).
IOpuanueckoe obecrieueHre MpoeKTa.

MoTuBanus NOAYMHEHHBIX: MaTepUasibHble W HeMaTepuasb-
Hble UHCTPYMEHTHI.
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27.
28.
20.
30.

31.
32.
33.
34-
35-
36.
37
38.
39.
40.
41.

42.
43.

44.
45.

46.
47.
48.
49.

50.

51.

52.
53.

TexHosiornyeckoe obecrieueHre MpoeKTa: MaTepUajbHble U He-
MaTepuabHble AKTUBBI.

PecypcHoe obecrieueHue IIPoOEKTa.

KoMaHIHBIY IPUHITUTT PA0OTHI.

dopMupoBaHre KOMAaH/bI.

duHaHCOBOe obecreueHre peanudaruu IpoekTa. VICTOUHUKU
(uHaHCUDPOBAHUA.

KomaHiHOE JI1epCTBO.

Jlu3aiiH-MbIIIJIEHHUE: CYyIITHOCTD, TAITbl, IPUMEPHI.

BrogkeT Kak MHCTPYMEHT yIIpaBJIeHUS IIPOEKTOM.

JIM3UHT cllenUaJn3uPOBaHHOTO 000PYI0BAHUS.

CTOpUTEIJIUHT U BOPAVIHI.

AyTcopcuHT HepOMUIbHBIX PYHKIINU.

Hcxonuble aHHBIE /1714 OLIEHKU IIPOEKTA.

CoxpaHeHUe MaTepruasioB, UMEIOIUX OTHOIIIEHUE K IIPOEKTY.
Scrum. CymiHOCTh, 0COOEHHOCTH, YJIeHbl KOMaH/IbI.

bro/pkeT Kak MHCTPYMEHT yIIpaBJIEHUA IIPOEKTOM.

[Ipo6siembl, BO3HHUKAIOIIUE MPU BHIOOpE MPOEKTA: HeOIpee-
JIEHHOCTB ¥ pUCK. BUIbI pHCKOB.

MOHUTOPHUHT U KOHTPOJIb PeaIn3alluU IIPOEKTA.

MoTtuBanysa NOAYMHEHHBIX: MaTepUaJibHble U HeMaTepuaJib-
Hbl€ NHCTPYMEHTBI.

IOpuanueckoe obecrieueHre MpoeKTa.

Pazyinure mMexxy NMPOEKTHBIMU M OPraHU3AllMOHHBIMU CTPYK-
TypaMU.

KpayzcopCuHT B yIIpaBjeHUH IIPOEKTAMMU.

CranmapThl B 06J1aCTU yIIpaBJIeHU IIPOEKTaMH.

Mertoz, 11eJ1eBOM TPYIIIHI.

Tunel opraHusanuu IIPOEKTOB: MHTETPUPOBAHHAA CTPYKTYpPa,
He3aBUCHMas CTPYKTypa U MaTPUYHasA CTPYKTypa.

BenuypHoe prHaHCUPOBaHUE.

[IpoToTUITUPOBAHUE: CYIITHOCTH, IPUMEPHI, ITPOOIEMHBI.
KoMaHIHBIY IPUHITUI PA0OTHI.

[IpobsieMbl, BO3HUKAIOIIWE IIPU BHIOOpE IMPOEKTA: Heompe/ie-
JIEHHOCTb U PUCK. BUIBI PUCKOB.
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54.

95-
. ®uHaHCOBOe ObeclieueHUe peajM3alnuu MpoekTa. VcTOYHUKU

57.
58.

59.
60.

KommuiekcHas oreHka 5p¢peKTUBHOCTU IIPOEKTA.
YrpaBiieHne puCKaMu IMPOEKTA.

(prHAHCUPOBAHUA.

Buznl 3aTpar Ha peasnsanuio IIpoeKTa.

CereBoe IJIaHMPOBAHUE: COCTaBJICHUE CeTEBOro rpagda npoexra,
BbIAABJIEHHE KPUTHUUYECKOrO IIyTU U Pe3ePBOB BPEMEHU BbIIIOJI-
HEHUS OTJIEJIbHBIX pa0OT IIPOEKTa.

Nuaunuanusa npoexra.

TexHosiornyeckoe obecrieueHre MpoeKTa: MaTepUabHble U He-
MaTepuaIbHble AKTUBBI.
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_ PA3JIEJIVI )
IIPYMEPHBIV IIEPEYEHD TECTOBBIX 3AZJAHUI

1. 2Ku3HEHHBIN TUKJ IPOEKTA — 3TO:

1) cTaiusI MIPOEKTUPOBAHUS IIPOEKTA;

2) BpEMEHHON NPOMEKYTOK MEXy MOMEHTOM OOOCHOBaHUA
WHBECTUITUN U MOMEHTOM, KOT/Ia OHU OKYIIUJIUCD;

3) BpEMEHHOH IIPOMEKYTOK MEXKJTY MOMEHTOM ITOSIBJIEHHS, 3a-
POKeHUs IIPOEKTA 1 MOMEHTOM €ro JINKBUJAIIUHN, 3aBEPIIIEHNS;

4) BpeMeHHOU MPOMEKYTOK MEXK/y MOMEHTOM IIOJIyUYeHUs 3a/1a-
HUs OT 3aKa34YMKa 1 MOMEHTOM CZIlauU IPOEKTa 3aKa34yuKy.

2. KasienziapHoe IyiaHupoOBaHYE He BKJIIOUAET B ce05:

1) ITAHUPOBAHHUE COJIEP;KAHUS ITPOEKTA;

2) ompejiesieHHe IOCIe0BATEIHHOCTH PabOT U IMOCTPOEHUE ce-
TEBOTO rpadpuKa;

3) ompenesieHne IMTOTPeOHOCTEN B pecypcax (JIIo, MalliHbI, Me-
XaHU3MbI, MaTepUasabl U T.JI.) U pacyeT 3aTpaT W TPyZo3arpaT II0
IIPOEKTY;

4) ompeziesieHre ce0eCTOMMOCTHU ITPOAYKTa ITPOEKTA.

3. [IpuHITUN «MeTo/a KPUTUUECKOTO IIyTH » 3aK/TI0YAeTCs B:

1) aHa/IM3€e BEPOATHOCTHHIX MMAapaMETPOB JJINTEIbHOCTEH 3a/1a4
JIeKaIUX Ha KPUTUIECKOM ITyTH;

2) aHaJIN3€e BEPOATHOCTHHIX IAapAMETPOB CTOMMOCTEH 3a71ady;

3) aHaJIM3€e pacIucaHusA 3a/ad;

4) aHaIM3e JJINTEIbHOCTEN 3a/1a4, COCTABJIAIONUX KPUTUUECKUHN

yTh.

4. UTO CIIy?KUT TOPU30HTAJIPHON OChIO IMarpaMMbl ['aHTa:
1) IepevyeHb PECYPCOB;
2) epevyeHb 3a71a4;
3) JUTUTETLHOCTD IIPOEKTA;
4) TIpeAIecTBYIOIINE 3a/IaUH.

5. KosiekTHBHOE COTPY/IHUUYECTBO JIIOZIEN C IeIbI0 PUHAHCHUPOBA-
HUS TPOEKTOB:
1) Kpay/ICOPCUHT;
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2) kpayAdaHauHT;
3) KpayZIBOUTUHT;
4) BCe TlepevrcIeHHbIE.

6. SWOT-ananu3 mpezcrasiisieT cOO0H nccieoOBaHue:
1) CHJIBHBIX, HEUTPAJIBHBIX CTOPOH, BO3MOKHOCTEN U yTPO3;
2) CHJIbHBIX, CJ1aObIX CTOPOH, IPUOBLIIHN U 3aTPAT;
3) CHJIbHBIX, HEUTPATbHBIX CTOPOH, MPUOBIIIN U 3aTParT;
4) CHUJIBHBIX, CJ1a0BIX CTOPOH, BO3MOKHOCTEHN U YTPO3.

7. Juarpamma VcrkaBbl BUByaIbHO MIOX03Ka HA:
1) ppIOBIO TOJIOBY;
2) pBIONI CKeEJIET;

3) eJKy;
4) pPBIOUH XBOCT.

8. BenuypHoe (puHaHCUPOBaHUE — 3TO
1) puHaHCUpPOBaHUE UCCIIETOBAHUN;
2) ¢hmHaHCUPOBAaHUE 37IPABOOXPAHEHNS;
3) duHAHCHPOBaHNE BHICOKOPHUCKOBBIX ITPOEKTOB;
4) duHaHCHPOBaHIE HHOCTPAHHBIX IIPOEKTOB.

9. OcHoBa Scrum-MeToga — 3TO
1) BpeMeHHbIEe UTePaIly;
2) ruOKoe yIIpaBJIeHHE;
3) OoJIbIlIast KOMaH/Ia;
4) crienuaJn3nupoBaHHOE IIPOrPpaMMHOe 00ecIieueHue.

10. AyTCOPCHHT UCITIOJIb3yeTCA IJIA
1) CHUDKEHUS Pacxo/ioB;
2) noBbliIeHNs 3OHEKTUBHOCTA KOMaHHOU paboThI;
3) nepenauu HeMPOMUIbHBIX (PYHKITUH;
4) BEPHO BcCe.
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PA3/IEJI VII .
ITPUMEPDBI ITIPAKTUYECKHNX SATAHUU

1. Kakne meToipl mpeZnoJaraloT pasjioKeHHe Yero-To Ha COo-
craBHble yacTu? [lepeyncinre MUHUMYM TPHU.

2. [lpuBenute mpumep paszbuBku MpobseMbl «HecobioneHue
CPOKOB IIPOEKTa» COTJIaCHO Auarpamme Vcukasa Ha 4 ToAIpOo6IEMBL.

3. Onummunre MeTO/, KOTOPBIA MOKET HCIOJIb30BAThCA /i BU-
3yaIn3allid OpraHnu3aIMOHHOrO IJI1aHa?

4. BBl ¢ ApyruMu yyacTHUKAMH MIPOEKTA PEITUIN CECTh BMECTE U
HayaTh «HAKUJbIBaTh» HJIEM Ha3BaHWs Balero OyAyIero Ipes-
npuATus. Kakoilt ”THCTpyYMEHT IIPU 9TOM HCIIOJIb3YeTCs?

5. ¥ Bamero mpoekTa ecTh TpU ClleHapus pa3BUTUA: NECCUMU-
CTUUECKUH — BbI ITOJIyUYUTE YOBITOK B 10 MJIH.; ONITUMHUCTAUYECKUY —
IpUOBLIb B 30 MJIH U BEPOATHBIN/ pETUCTUYHBIN ClleHapUU — IpU-
661 10 MyTH. C ITIOMOIIIBI0O KAKOTO METO/]a BbI MOKETE PACCUUTATH
0KHJTa€MBIHN JOXOA?

6. Bam HE0O6x0AMMO OmNpeAeuTh OYAYIIyI0 CTOUMOCTD IIPOEKTA.
J1J1s1 3TOTO BBI CHAUasIa IOJCUUTHIBAETE BCE, /Ia*Ke caMble MaJIeHb-
Kue 3aTparbl. IloToM paccuuThiBaeTe ux cymmy. Kak HasbIBaeTcs
TaKOU METO?

7. BaM He0O6X0IMO BBIABUTH ITOTPEOUTEIIBCKUE IIPEITIOUTEHN K
OpOAYKTy. /g 3TOro BBl B 3a04YHON (popMe aHOHUMHO OIIPOCHUJIU
DKCIIEPTOB HECKOJIbKO pa3. Kakoll MHCTPYMEHT BBl IIPU 3TOM HC-
II0JIb30BaJIN?

8. Brl co3zaeTe npeanpuUATHE C KPYIJIOCYTOUYHBIM IpadUKOM pa-
60T1b1. CKOJIBKO BaM HY>KHO: OXPDAaHHUKOB, €CJIU OHU OyZIyT paboTaTh
10 4 YeJIOBEKA B CMEHE 10 12 4acoB; IIPOJIaBI[OB-KacCUPOB — 6 ye-
JIOBEK CyTKaMU; OyXTaJTePOB 5 UeJI0BEKa ¢ ITH. TI0 IIT. 110 8 YacoB?

9. B pamMkax mpoekTa 3aka3uuK MPeAJIOKUI 33JIelICTBOBATh Me-
XaHU3M KpayzBouTuHra. [Ipeanoxure 3 nmpuMmepa, Kak OH MOKET
OBITH MCIIOJIb30BAH B TOCTUHUYHOM OU3HECe.

10. /I peanu3anuu MpoekTa BaM HEOOXOAMMO HApUCOBAThH JIO-
TOTHII, OTHAKO HU OJINH U3 WIEHOB KOMaH/bl HE MOKET ATOTO CJie-
sath. Kakum 06pa3oM BbI MOKETe ¢ IIOMOIIbI0 Kpay/ICOPCHUHTA pe-
IIUTH 3Ty 3a71a4y? A C IIOMOIIIBIO0 AyTCOPCUHTA?
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11. 3apaboTHas 11aTa Bammx COTpYIHUKOB B MECSAI] COCTaBJIAET 1,5
MJTH py0. KakoBa OyzeT BestnurHa ro/loBoro (boHAa OIIaThl TpyAa?

12. HanuimuTe TeKCT 3asABKU A KpayAdaHIuHTOBON 11aTdop-
MBI I COITUAJIBHOTO IIPOEKTA C YKa3aHUEM 3allpaliiBaeMoOU CyM-
MBI.
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PASAEJNVIII
CTPYKTYPA ITPAKTUYECKOUM PABOTDbI

1. HazBanue npoekrta. O60cHOBaHMEe HEMMUHTA.

2. Jlorotut u niBeToBas raMmma npoeKTa.

3. Onucanue KOHIENIUU TPOEKTA.

4. Kakue mpobsieMbl pelaeT, Kakhe MOTPeOHOCTH 3aKpPbIBAeT.
bsksioru 10 wit.

5. Onucanve yHUKAJIbHOCTH YCJIYTH, TOBapa, NpojiykTa. baHu-
MapKUHT.

6. OnrcaHye phIHKA: BUJl KOHKYPEHIINU, 0COOEHHOCTH, KOJIMUe-
CTBO MPEeAIIPUATHH, 00HEM PHIHKA.

7. BbI60p opranusainoHHo-1IpaBoBou opmbl. OG0CHOBAHUE.

8. Onucanue pexxnuMa u rpadurka paboThl.

9. KostmuecTBO IMITaTHBIX PAOOTHHUKOB C YKa3aHHUEM JIOJI?KHOCTEH
1 3apaboTHOU 1iaThl. OmHcaHUe CIENUAJIUCTOB HAa AyTCOPCUHTE,
eCJIN UCIIOJIb3YeTCs TAKOU MEeXaHU3M.

10. /luarpamma M cukaBbl MPOEKTA, Tje aHAJIU3UPYETCA «CPbIB
IIPOEKTa».

11. PacuéTr cymMMBbI 3aTpaT, HEOOXOAMMBIM JIJIS PeaJTU3aIliuU IIPo-
eKTa Ha 1 roJi ¢ pa30MBKOU MO MecsIiaM.

12. J/luarpamMma, otoOpakarolias JUHAMUKY BBIDYYKHA U 3aTpaT
II0 MecAIlaM B TEUEHHE TO/1a.

13.TekcT 3aaBKU U1 KpayAdaHAUHTOBOU MIaTHOPMBI ¢ yKa3a-
HHEM CYMMBbI, pa3pabOTaHHBIN C y9€TOM CTOPUTEJLIHHTA.

14. CrocoObl M HWHCTPYMEHTHI NPOJBUKEHUs IIPOEKTa: Trie?
CTOUMOCTB? BBl PEKJIaMbI? 4YacTOTa?

15. Opranu3anoHHBIN IJIaH HA 1 TOJ,.
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ITOCJIEC/IOBUE

YrupaBieHue NpoeKTaMu sIBJISIETCA BayKHBIM HalpaBJIeHUEM pa3-
BUTHS NIpeIpUHUMAaTeNabCcTBA B Poccuiickont ®eniepariuu.

YipaBisieHUe OTpoeKTaMUu — 3TO JUCHUILINHA, COCTOAIAs U3 Ha-
Oopa IMpOBEPEHHBIX IPAKTHUK, UHCTPYMEHTOB U METOJ/I0B, KOTOPbIE
IIPUMEHSIOTCS B YIIPABJIEHUH IIPOEKTOM.

CorstacaHo pykoBozcrBy PMBOK, nmpoekT — 3T0 BpeMeHHOoe yCU-
Jive, IPEeANPUHATOE IS CO3/IaHUA YHUKAJIBHOTO IIPOAYKTA, YCIYTU
Wi pesysabTaTa. KOHeUHbIN pe3ysbTaT HPOEeKTa — 3TO BCEerjia 4To-
TO YHUKAJIbHOE, UTO-TO HOBOE.

AddeKkTUBHOE yIpaBjeHUE IMPOEKTHON AeATEeJbHOCTBIO IIpe-
IIPUATHUA CTAHOBUTCA BO3MOKHBIM, KOT/la IIPUCYTCTBYET NH(pOpPMa-
1111 0 BOBMOXKHBIX METO/IaX 1 HallpaBJIEHUAX PA3BUTH .

I'pamMOTHOE yIIpaBjeHUE MPOEKTHOU JIEATEIBHOCThIO MO3BOJISET
COKOHOMMUTD JIeHEKHbIE CPEJICTBA, YJIYyUIIUTh JEJ0BYI0 PEImyTaIlHuI0
YYaCTHUKOB MPOEKTa, a TaKyKe IPUBJIEKATh CPECTBA ITOTEHITUAb-
HbIX UHBECTOPOB IO CHUKEHHOU CTaBKe.

YrupapieHue IIpoeKTaMU BKJIIOUAaeT B ceOsl IJIaHUPOBAaHUE U OP-
FaHU3aIl[UI0 PecypcoB KOMIIAHUU [JIA IMPOABUKEHUSA KOHKPETHOU
3a/lauM, COOBITUSA WU OOSI3aHHOCTU K 3aBEPIIEHUI0. ITO MOXKET
BKJIIOYATh OJIHOPA30BbIM MHPOEKT WM TEKYIIYIO JEeATEILHOCTb, a
yIIpaBJjsieMble Pecypchbl BKJIIOUAIOT IIepCOHa, GUHAHCHI, TEXHOJIO-
T'UU U UHTEJLIEKTYaJIbHYI0 COOCTBEHHOCT.

IToaroToBKa OOYUYAIOIIUXCA II0 AUCIUIIINHE «YIIpaBJIEHHE IIPO-
eKTaMH1» MMO03BOJIUT YBEJIUUYUTh KOJIUUECTBO PEATU30BaHHBIX ITPOEK-
TOB B Pa3IMYHBIX cepax XO3sNUCTBEHHOU MeATEJIbHOCTH U, B Iie-
JIOM, MOBBICUTH 3P(PEKTUBHOCTD IIPEAIIPUHUMATEIbCKON JeATETb-
HocTu B Poccutickout Penepamnuu.
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